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ARTICLE 2 

BOARD OF EDUCATION RIGHTS AND RESPONSIBILITIES 

Except as expressly modified or restricted by a specific written provision of this Agreement, all statutory 
and inherent management rights, prerogatives, and functions are retained and vested exclusively in the 
Board and the Superintendent, including but not limited to the following sole and exclusive rights to: 

A) Control and develop programs and the curriculum;

B) Reprimand, suspend or discharge or otherwise discipline ancillary staff for cause and teachers
consistent with provisions pursuant with the Michigan Teacher Tenure Act; 

C) Determine the number of teachers to be employed;

D) Hire teachers and employees and determine their qualifications for hiring;

E) Determine the job duties for all existing and newly created positions;

F) Assign and direct teacher and employee work;

G) Transfer teachers from one position or building to another;

H) Layoff and recall teachers;

In addition, there is reserved exclusively to the Board and Superintendent all responsibilities, powers, 
rights, and authority vested in it by Michigan Teachers' Tenure Act, Michigan Revised School Code, 
Michigan Public Employment Relations Act, and the laws and constitution of Michigan and the United 
States. 
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ARTICLE4 

TEACHERS/ANCILLARY STAFF RIGHTS 

Teachers/Ancillary Staff will not be used as secretarial, custodial or administrative help except in an 
emergency assignment. 

A. Employees Not Subject to the Michigan Teachers' Tenure Act (Ancillary Staff)

Employees who are not subject to the Michigan Teachers' Tenure Act, including but not limited
to, Occupational Therapists, Physical Therapists, Speech Therapists, Nurses, School Social
Workers, School Psychologists or Teacher Consultants (Act IV Public Acts, Extra Session of
1937 of Michigan, as amended) shall not be reprimanded, disciplined, discharged, and/or
reduced in rank without just cause.

B. Employees subject to the Michigan Teacher Tenure Act

Disciplinary measures include but are not limited to: oral warning, written warning, written
reprimand, paid or unpaid suspension, and discharge. Any disciplinary actions must be made
in accordance with any applicable procedures set forth in the Teachers' Tenure Act.
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ARTICLE 5 

CIVIL RIGHTS 

A. The Board agrees that neither it, nor any of its administrative agents, will discriminate against
any teachers/ancillary staff on the basis of race, creed, color, national origin, sex, age,
disability, height, weight, religion or marital status, political activities, sexual orientation or
membership or participation in the activities of the Association or any other employee
organization.

B. The Association agrees that it will admit all teachers/ancillary staff to its.membership without
discrimination by reason of race, creed, color, national origin, sex, age, disability, height,
weight, religion, marital status, sexual orientation or prior membership or past participation in
the activities of any other employee organization.
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ARTICLE 8 

PROFESSIONAL COMPENSATION 

A. A single salary schedule shall be maintained (with the Center program 4% higher for increased
length of work day), and no differential in salary shall be allowed because of sex, marriage, or
dependents.

B. Applicants with previous Hazel Park School District experience seeking reemployment after
termination shall be credited with full previous Hazel Park experience but not to exceed eight
(8) years.

C. Teaching experience at charter and private schools as well as experience recognized by
the Michigan Retirement Act shall be credited not to exceed eight (8) years, may be
recommended to the Board by the Superintendent for credit on the salary schedule, when
hired. All teachers/ancillary staff now employed or previously employed by the Board
shall have their total service in the Armed Forces credited with one regular annual salary
increment for each year provided they have served a minimum of one (1) year with an
honorable discharge. New teachers/ancillary staff employed shall be given one (1) regular
salary increment for service, provided they have served a minimum of one (1) year in the
Armed Forces with an honorable discharge.

D. Teachers/ancillary staff will be classified for the purpose of the salary schedule in April for the
succeeding year, but if evidence that a teacher/ancillary staff is entitled to an advance on the
salary schedule is filed in the Superintendent's office by September 15 of the same school
year, such teacher will be advanced to the new step on the salary schedule. In addition,
midyear adjustments will be made if evidence is submitted to the Superintendent's office on or
before February 15 of the school year and shall be retroactive to the beginning of the second
semester.

E. Application for placement on a higher tract of the salary schedule shall be made by September
15 for the first semester, or February 15 for the second semester, of the school year. All credits
toward a higher tract on the salary schedule shall be graduate semester hours or their
equivalent in quarter hours. Any credit recognized by the university as credit toward a graduate
degree shall also be accepted by the Board. Submit letter of request for graduate credit lane
change with official transcripts to the Human Resource Director.
1. A salary increment is added for a block of eighteen (18) semester hours of graduate credit

beyond the provisional certificate. (Any teacher/ancillary staff who has been paid at the
B.A.+ 18 step shall automatically be placed on this step.)

2. A salary increment is added for the completion of a Master's degree. Some courses or
experiences not on a designated Master's program may be deemed by the
Superintendent to be helpful in making a teacher/ancillary staff a better teacher/ancillary
staff. In such cases, the Master's degree salary may be allowed by the Superintendent
when 32 hours of credit are approved.

3.a. A salary increment is recognized for each block of fifteen (15) semester hours
of graduate credit beyond the Master's degree after the Master's degree has 
been completed (MA+15, MA+30, MA+45). 
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b. A salary increment is recognized for a block of thirty (30) semester hours of graduate
credit beyond the Master's degree after the Master's degree has been completed
(MA+30).

4. An increment beyond the Master's degree salary adjustments is allowed for completion
of the Doctorate degree.

5. Teachers/ancillary staff receiving National Board Certification, under the current
rigorous standards, shall receive a $1,000 recognition award and be recognized for their
achievements by the Board.

F. A teacher/ancillary staff who does not possess a Provisional Certificate or a Permanent
Certificate issued by the Michigan State Board of Education, shall be placed at the BA bottom
step as defined by the Schedule A Salary Scale regardless of education level attained. It will
be the responsibility of the teacher to attain a substitute permit at his/her own expense in order
to continue employment.

G. Bargaining unit members shall receive an annual longevity payment according to the
following:

Years of Service in Hazel Park 

Less than 15 years completed 0 

Upon Beginning the 16th year to the completion of the 20th year $2,000 

Upon beginning the 21st year to the completion of the 25th year $2,500 

Upon beginning the 26th year until completion of service $3.000 

Longevity dates from July 1 through November 15 shall receive a full year of longevity credit; 
from November 16 to April 15 shall receive one-half year's longevity credit; April 16 through 
June 30 shall not receive longevity credit for that year. 

H. Bargaining unit members may select at their option any one of the following methods of
payment beginning with the second Friday of the school year. 

Option 1: Gross salary (plus longevity, if any) divided into 21 equal biweekly 
paychecks. 

Option 2: 

Option 3: 

Gross salary (plus longevity, if any) divided into 26 equal biweekly 
paychecks. Paychecks 21 through 26 shall be paid with their last regular 
pay at the end of the school year. 

Gross salary (including longevity, if any) divided into 26 equal biweekly 
paychecks. Paychecks 22 through 26 shall be mailed by the Board Office 
during the summer. 
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I. Salary and compensation

1. 2021-2022 School Year

a. Step 11 increased .47% across all lanes

b. New Step 12 at 2.47% higher than current Step 11 (will be 2% higher than Step 11)

c. Permit teachers/ancillary who have been actively employed by the District since the
beginning of the second semester of the 2020-21 school year to move one step (i.e.,
teachers/ancillary hired since the start of the second semester would remain on their
current step) (MOU-workers' compensation).

d. Those teachers/ancillary frozen for 2.5 and 2 steps shall be given 1 full additional step
(after above step movement described in 1 (c)).

e. Those teachers/ancillary frozen for 1.5 steps shall be given .5 additional step (after
above step movement described in 1(c)).

f. Professional development $27/hour provision removed.

g. Pay all HPEA bargaining unit members employed prior to the second semester of the
2020-21 school year and not on the top step of the salary schedule, a one-time off
schedule signing/retention bonus of $1,500.00, to be paid as follows: $750.00 by
second pay period in November; $750.00 in second pay period in June; members must
be employed by the District on the date of payment to be eligible to receive the bonus

h. Pay all HPEA bargaining unit members employed prior to the second semester of the
2020-21 school year and on the top step of the salary schedule, a one-time off-schedule
signing/retention bonus of 1 % (One Percent) of base annual salary, subject to proration
for less than full time staff, to be paid as follows: .5% by second pay period in
November; and .5% in second pay period in June; members must be employed by the
District on the date of payment to be eligible to receive the bonus

i. Pay all HPEA bargaining unit members employed prior to the second semester of the
2020-21 school year and on the top step of the salary schedule, and who received an
annual overall performance evaluation rating higher than Ineffective for the 2020-21
school year, a one-time merit stipend payment in the amount of $1,500.00, to be paid
as follows: $750.00 by second pay period in November; $750.00 in second pay period
in June; members must be employed by the District on the date of payment to be eligible
to receive the bonus; further, it is understood and agreed that the District is obligated to
make MPSERS retirement contributions on such amounts.

j. Eliminate step 1.5 after all existing teachers/ancillary have been moved a step under
1(c) above; thus will only impact teachers/ancillary newly hired beginning the 2021-22
school year, who will be hired at Step 2

15 





A. 1.

ARTICLE 9 

TEACHING HOURS, WORK DAY AND WEEK 

The parties recognize the principle of a normal 40-hour work week, exclusive of lunch. 

It is mutually recognized by all parties that the principle of the 40-hour normal work week 
cannot be interpreted literally. Nothing contained herein prohibits or limits the right of 
the Board from assigning duties normally associated with the teaching profession 
except as otherwise agreed upon in this Agreement. 

It is the responsibility of each individual teacher/ancillary staff, as well as administrators 
and Board members, to strive for the highest quality educational program possible for 
the children of this school community. Inherent in such a commitment is the requirement 
for adequate lesson planning and guidance for the reference by a substitute teacher. 

2. The starting and dismissal times for students shall be mutually agreed upon. It is
understood that starting and dismissal times are subject to modification by state statute
or other external legal authority.

3. School start and dismissal times are listed in Schedule C. The regular teacher's work
day will begin ten (10) minutes before the school start times and will end ten (10)
minutes after the dismissal times, except for Edison Max and Jardon.

B. Staff, curriculum, professional improvement, PTA and open house meetings

1. The Administration may determine to have as many as eight (8) regularly scheduled full
staff meetings to deal with curriculum and programs on a periodic basis. Seven of the
eight staff meetings shall be scheduled by September 30th announced in advance; all
shall commence after student dismissal time, will extend beyond the regular teacher
dismissal time not more than 60 minutes, and will not be scheduled on record days.
*(LOA President Release Time agreement 2017-2018, modified 4/12/18). One of these
eight full staff meetings must be scheduled either on Institute day or the first day of
school during contractual hours.

It is further agreed that from time to time a small group(s) and/or an individual
teacher/ancillary staff may be requested to meet with the Administration after school

hours to accommodate operational procedures.

2. Teachers may be requested to attend monthly district-wide curriculum meetings on a
monthly basis after the close of the school day.

3. On any day or occasion that school is dismissed for purposes of professional
improvement activities, attendance of teachers at such programs shall be required.
Failure to be so involved shall result in loss of pay for the day or days involved for any
teacher present for the school day, excepting sick or personal day use.

4. It is agreed by the Association and the Board that good public relations is necessary in
all community activities and, therefore, recognize that teacher attendance at PTA
meetings shall be of such nature as to adequately reflect the relative value of the parent
teacher relationship.

5. It is further agreed that teachers will be required to attend an annual open-house type
meeting, but that attendance at all PTA meetings shall be at the option of the
teacher/ancillary staff. Sick leave for not attending the open-house type meeting will
result in a 2.5 hour deduction from the members sick bank.
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There shall be three (3) teacher choice days for the 2021-2022, 2022-2023 and 2023-
2024 school years, with the understanding that MLK teacher choice PD will be DEi based 
provided by the district OR from the approved curriculum list and shall be submitted to 
the curriculum director by December 1 for approval so it is aligned with the District DEi 
plan. Members shall be notified within 5 days and may submit another request if not 
approved. The request is considered approved if no response is received within 6 
business days. Teacher choice PD days shall be determined in advance and scheduled 
on the calendar (Schedule C). Teachers must complete the required hours by the 
scheduled day and must have the PD approved by the Director of Curriculum in advance 
if not from the approved list. Approved curriculum: HP summer PD or PD offered after 
school, MEA, Michigan Virtual, Oakland Schools, and Professional organization 
conferences. All PD must have SCECH's and be logged into KALPA. 
Members that do not complete the PD by the day listed shall be docked a day's wages, 
unless medically unable to complete then they shall be docked a sick day. 

H. Additional Days, Ancillary

1. With the mutual agreement of the counselor(s) and Superintendent, one or more school
counselors may work five (5) days prior to the beginning of the school year and/or an
additional five (5) days after the end of the school year. All days will be paid at the daily rate.

2. With the mutual agreement of the nurse(s) and Superintendent, one or more school
nurses may work five (5) days prior to the beginning of the school year, during school
holiday breaks and/or an additional five (5) days after the end of the school year. All days
will be paid at the daily rate.

See Schedule C for exact school calendars. 
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ARTICLE 10 

TEACHING CONDITIONS 

A. The parties recognize that the availability of optimum school facilities for both student and all
employees is desirable to insure the high quality of education that is the goal of both the
Association and the Board. They recognize further that facilities should be designed to meet
the needs of the educational program.

B. Each school will have the following facilities:

1. An appropriately furnished room for the use of all employees.

2. Clean staff restrooms.
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A. Elementary Philosophy

ARTICLE 11 

CLASS SIZE 

Class load will be kept at a minimum within the economic ability of the District and the availability
of space. Twenty-five (25) pupils are recognized as a desirable class load for effective teaching
and learning. In some special classes, a lower number of pupils is desirable, while in other
cases a larger number can be accommodated.

Average building class size 28 pupils 

Maximum regular class size 30 pupils 

Maximum split-class size 28 pupils 

1. Whenever any class assignment in an elementary classroom exceeds thirty (30) pupils,
the teacher/ancillary staff shall be paid, at the end of each semester, one of the following
amounts:

a. $300 if the regular class size reaches thirty-one (31) during the semester; or

b. $600 if the regular class size reaches thirty-two (32) during the semester.

c. In no event shall regular class size exceed thirty-two (32).

d. Ten school days will be allowed at the beginning of the school year on a) and b)
above to allow class sizes to stabilize.

2. After 1 0 school days, if any class at the elementary level exceeds thirty (30) students for
less than 120 minutes per day, the administration agrees, after the teacher/ancillary staff
submits appropriate documentation, to reimburse the teacher/ancillary staff on a
prorated basis. This prorated reimbursement will be determined by dividing the
contractual amount ($300 for the thirty-first student and $600 for the thirty-second
student) by the number of instructional days in the semester. This amount will then be
multiplied by the number of days that the class exceeds thirty (30) students. At no
time will the amount of reimbursement exceed the contractual limits of $300 for thirty
one (31) students and $600 for thirty-two (32) students.

3. Experimental programs affecting class size are entirely voluntary on the part of the
teacher/ancillary staff and, unless expressly part of this experiment, are to be defined as
regular class size under the provisions of this Agreement.

4. Assignment of students to classes in the elementary schools for the following year shall
be done by the principal and teachers/ancillary staff.

B. High school and Junior High School class size

1. If any teacher in a core curriculum class defined in the District as social studies, science,
mathematics and language arts exceeds thirty-three (33) students per class, at the end
of the 10th week of the semester, the teacher shall be paid $50 for each student in
excess of thirty-three (33). There shall be an appeal process made to the principal if any
teacher has an excess of thirty-three (33) students but fails to qualify at the end of each
10-week period or semester.

C. Special Education class sizes shall not exceed guidelines set in place by the State of
Michigan.
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ARTICLE 12 

TRANSFERS AND VACANCIES 

A. Administration and coaching vacancy

1. Every possible effort should be made to provide conditions that will encourage good
teachers to remain in the classroom teaching. However, those teachers/ancillary staff who
do desire administrative positions should be assured that they will receive fair
consideration when vacancies occur.

Whenever any professional vacancy on the Administrative and Supervisory Salary 
Schedule shall occur, the Board will publicize the same during the school year in a bulletin 
to all staff members and will include a general statement of the duties and qualifications. 
During the months of July and August, written notice of such vacancy will be given to the 
Association, including a general statement of the qualifications required. No vacancy will 
be filed within fifteen (15) days from the date of distribution of the Superintendent's bulletin 
or the giving of the notice to the Association. 

2. Any teacher/ancillary staff may apply for such vacancy. In filling such vacancy, the Board
agrees to give major consideration to the professional background and attainments of all
applicants and the length of time each has been in the Hazel Park School District. Other
personal and professional factors will also be considered. The parties recognize that while
the Board will continue to adhere to its practice of promotions from within its own teaching
staff/ancillary staff, it may, on occasion, go outside the District to hire personnel of highly
specialized or outstanding talents. Notices of openings in coaching positions will be
posted a minimum of fifteen (15) days prior to assignment award.

B. Transfers and Reassignments.

1. Requests by a teacher/ancillary staff for a transfer to a different assignment within the
building shall be made in writing to the building principal. The application shall set forth the
reasons for the reassignment and the academic qualifications. Requests for reassignment
shall be renewed once each year to assure active consideration.

2. Requests by a teacher/ancillary staff for a transfer to a different building shall be made in
writing to the Superintendent's office. The application shall set forth the reasons for the
desired transfer, including the school, grade or subject sought. The applicant's academic
qualifications should also be included in the application. Requests for transfer shall be
renewed once each year to assure active consideration.

3. Notice of transfer will be given to teachers/ancillary staff as soon as practicable.

4. If a teacher/ancillary staff is transferred to a non-unit supervisory or executive position and
is subsequently returned to a position in the negotiating unit, he/she will, upon his/her
return, remain continuously in the negotiating unit.
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ARTICLE 13 

PROFESSIONAL QUALIFICATIONS AND ASSIGNMENTS 

A. The Board establishes as minimum requirements for initial employment of teachers/ancillary
staff the possession of a Bachelor's Degree and Michigan Elementary or Secondary
Provisional Certificate or the equivalent. If it is necessary to deviate from this policy, the
deviation will be in accord with the Michigan Department of Education regulations.

B. Teachers/Ancillary staff other than newly appointed and substitute teachers will be notified of
their tentative programs for the coming school year, including the schools to which they will be
assigned, the grades and/or subjects that they will have, prior to the close of the school year.

C. In order to assure that pupils are taught by teachers/ancillary staff working within their area of
competence, teachers/ancillary staff will not be assigned, except temporarily and/or for good
cause, outside the scope of their teaching certificates and/or their major or minor fields of study.

D. Anyone who chooses to take the MTTC test in order to be considered highly qualified shall be
reimbursed for half of the cost after showing documentation that she/he successfully passed
the test.

E. Extra Hourly Assignments

1. Teaching positions in an extra hourly assignment will be filled first by qualified
teachers/ancillary staff regularly employed in the Hazel Park School System.

2. Teacher/Ancillary staff employment in an extra hourly assignment shall be based on the
following factors and ranking of said factors:

a. Highly qualified status and effectiveness rating

b. Seniority within the assignment.

c. If two (2) or more ancillary staff are equal in regard to 'a' & 'b' above, then
seniority within the elementary, junior high and high school levels will prevail.

3. Application by regularly employed teachers/ancillary staff for an extra hourly assignment
will be filed with the Superintendent or his/her designee, and such application will be
renewed by the teacher/ancillary staff for each subsequent session.

4. Extra hourly rate: $35 

5. Extra hourly assignments

a. Extra hourly assignments shall include summer school, funded after school
homework programs, training and assignments or programs approved by the
Superintendent or designee. The above pay schedule also includes subbing on
the preparation period.

b. Teaching programs which require teacher-planned lessons, such as summer
school, will include payment for planning time.

6. The provisions of this agreement will not apply to persons employed solely in extra
hourly assignments, except as otherwise set forth herein.
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ARTICLE 15 

LAYOFF AND RECALL 

A. Ancillary Staff Reductions in Personnel, Seniority, and Recall

If for any reason the Board anticipates a reduction of ancillary staff, it shall, prior to taking
formal action, consult with the Association to receive recommendations regarding priorities and
procedures to be followed.

In cases requiring a reduction of the ancillary staff work force, the order of reduction shall be:

1. Temporary ancillary staff
2. Probationary ancillary staff
3. According to seniority, certification and ability, in that order. If a position cannot be filled

with an ancillary staff in accordance with seniority, the ancillary staff with the next
highest seniority shall be retained. If equally qualified by seniority, certification, in that
order, demonstrated ability to perform shall take precedence.

4. In case of layoff, bargaining unit members so affected shall gain seniority accrual
benefits for the first year after layoff. This provision would not apply if the ancillary staff
should, during this same time period, gain seniority in another teaching bargaining unit.
A laid-off Association member shall be considered laid off until he/she is reinstated in
the District.

5. The District shall strive to provide ancillary staff notification of reduction of staff by April
30th. In all cases the District shall give 20 calendar day's notice of layoff prior to the
end of the school year.

6. Refusal of an offer from the Board of a position for which the laid-off bargaining unit
member is certified/licensed, or failure to respond within fourteen (14) days of the receipt
of a written offer of a position made by the Board, shall be cause for termination.

7. Notification of a recall shall be in writing with a copy to the president of the Association.
The notification shall be delivered in person or sent by certified mail to the bargaining
unit member's last known address. It shall be the responsibility of each bargaining unit
member to notify the Board of any change in address.

8. A laid-off Association member shall be, upon application, considered for priority status
on the District substitute teacher list.

9. Laid-off Association members shall be recalled to the first vacancy for which they are
certified and highly qualified in reverse order of layoff.

B. Teachers Reductions in Personnel, Seniority, and Recall

In case of layoff, bargaining unit members so affected shall gain seniority accrual benefits for
the first year after layoff. This provision would not apply if the teacher should, during this same
time period, gain seniority in another teaching bargaining unit.
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ARTICLE 16 

ANCILLARY STAFF EVALUATION 

A. Teacher Observation and Evaluation

1. Philosophy

The Board shall establish a teacher evaluation tool that includes ratings of "Highly
Effective," "Effective," "Minimally Effective" and "Ineffective" and is in accordance with
the law and in consultation with the Association. For ancillary staff, the same tool will be
used. All administrative monitoring, observations, and evaluations of the work
performance of an ancillary staff member shall be conducted openly.-ln any event, the
intent of timely consultation will be maintained. Under no circumstances will the
Administration request an ancillary staff to assist another and then use these
observations as evaluations or testimony.

2. Formal Evaluation

a. A formal evaluation for all members shall be written on the same standard
performance report form in use at the time the evaluation is completed. The rubric
for evaluation will not be included in the personnel file, but the final 'educator

effectiveness rating' must be included. 

b. The performance of ancillary staff with less than five years in the district will be
observed and a written evaluation prepared at least three times each school year
at least 60 calendar days apart. The principal or his/her designee will confer with
the staff member after each such evaluation.

c. The performance of a tenured teacher I ancillary staff shall be observed and a
written evaluation prepared at least once each school year covering only that
school year. The principal or his/her designee will hold a conference with the
tenure teacher/ancillary staff after each such evaluation.

d. It is recommended that any ancillary staff being placed on an IDP be so notified
on or before June 1 of that school year.

3. Informal Evaluation

a. An informal evaluation is any administrative judgment about an ancillary staff's
performance other than those which are part of the formal evaluation report and
which is reduced to written form and enclosed in the ancillary staff's personnel
file.

b. An informal evaluation shall be derived from, but not necessarily limited to, the
following:

1. Direct administrative observation.

2. Direct administrative discussion with the ancillary staff.

3. Legal documents such as affidavits, warrants, court orders, findings and
proceedings.

4. Signed and verified letters and statements by parents.

5. Indirect information of a positive nature about an ancillary staff based
upon extra activities or programs in which he/she may participate.

6. True and factual oral reports from parents where the identity, truth and
factualness are verified.
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ARTICLE 18 

UNION REPRESENTATION 

A. The Board and the Association agree that from time to time it may be necessary to discipline
or reprimand an ancillary staff member and that such discipline or reprimand will be for just
and reasonable cause. Teachers must not be disciplined or reprimanded in a manner that is
arbitrary and/or capricious.

1. Observed events which are considered seriously questionable, assumed very
unsatisfactory, need immediate clarification and/or interpretation, shall be brought to the
ancillary staff's attention by the close of the ancillary staff's next scheduled work day.

2. All communications including evaluations and observation statements made by Hazel
Park administrators, commendations, and complaints directed toward an ancillary staff
which are included in the personnel file shall be called to the ancillary staff's attention
at the time of the inclusion and offered to said ancillary staff for signature of
acknowledgment, which shall be attached to the filed statement. Direct communication
that is to be enclosed in the ancillary staff's personnel file shall clearly indicate that a
copy is being enclosed in the ancillary staff's personnel file (copy to Personnel File).
Teachers/ancillary staff have the right to prepare an answer to all direct
communications, and it shall be attached to the filed copy and given such distribution
as is appropriate.

3. Any complaint regarding an ancillary staff made to the Administration, which is to be
enclosed in the ancillary staff's personnel file, shall be brought to the attention of the
teacher/ancillary staff within three (3) working days of the complaint and the complainant
identified.

4. The Administration is free to ignore any complaint which ii chooses because it judges
the complaint to lack merit or is too old to merit consideration. If the Administration
decides to investigate a complaint prior to making its judgment, said investigation shall
be completed within five (5) working days. If, at the end of five (5) working days, the
investigation is not complete, the ancillary staff in question shall be informed that the
investigation is in progress. and an additional ten (10) working days shall be allowed to
continue the investigation. If, at the end of the extension, the investigation is still not
complete, the ancillary staff in question shall meet with an HPEA representative and the
Superintendent or designee. If the complainant refuses to identify himself/herself,
his/her complaint shall not be enclosed in the ancillary staff's personnel file.

Until formal action has been initiated, such information shall be held in total confidence
between the Board and the Association.

5. Each teacher/ancillary staff shall have the right, upon reasonable notice, to review the
contents of his/her own personnel file maintained at the individual's school or at the
central personnel office, except materials deemed confidential by his/her college or
university or materials that were used in the initial employment of the teacher/ancillary
staff. These references shall be removed in the presence of the teacher's/ancillary
staff's designated representative prior to the teacher/ancillary staff reviewing his/her file.
A witness or advisor of the teacher's/ancillary staff's choice may, at the
teacher's/ancillary staff's request, accompany said teacher/ancillary staff in this review.
The file review shall be made in the presence of the administrator-in-charge or his/her
representative responsible for the safekeeping of the files.

6. All entries into the file which by the nature of their content might be used against the
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A. Definitions

ARTICLE 19 

GRIEVANCE PROCEDURE 

1. A "grievance" is a claim based upon an event or condition which affects the welfare or
conditions of employment of a teacher/ancillary staff or group of teachers/ancillary staff
and/or arising from the language of this Agreement or an alleged breach thereof,
Complaints and grievances arising out of the working agreement shall be processed
through the grievance procedure hereinafter set forth.

2. An "aggrieved person" is the person or persons making the complaint, either individually
or through the Association.

3. A "party in interest" is the person or persons making the claim and/or .any person who
might be required to take action or against whom action might be taken in order to resolve
the grievance.

4. The term "days" when used in this section shall, except when otherwise indicated, mean
working school days.

5. The Association Grievance Committee shall hereinafter be referred to as the
Professional Rights and Responsibilities Committee.

B. General Principles

1. The purpose of this procedure is to secure, at the lowest possible administrative level,
equitable solutions to grievances which may from time to time arise. Both parties agree
that these proceedings will be kept as informal and confidential as may be appropriate
at any level of the procedure.

2. It shall be the firm policy of the Board to assure every ancillary staff an opportunity to
have the unobstructed use of this grievance procedure without fear of reprisal or without
prejudice in any manner to his/her professional status with just cause. For teachers, the
standard of treatment is arbitrary and/or capricious.

3. Any aggrieved person may be represented at all meetings and all hearings at all levels
of the grievance procedure by another teacher/ancillary staff or by another person
provided, however, the aggrieved person may in no event be represented by an officer,
agent, or other representative of any teacher organization other than the Hazel Park
Education Association and that the Association shall have the right to be present and to
state its view at all levels of the grievance procedure after the first level.

4. Nothing contained herein will be construed as limiting the right of any teacher/ancillary
staff having a grievance to discuss the matter informally with any appropriate member of
the administration and having the grievance adjusted without intervention of the
Association, provided the adjustment is not inconsistent with the terms of this
Agreement.

5. The failure of an aggrieved person to proceed in the next step within the time limits set
forth shall be deemed to be an acceptance of the decision previously rendered and shall
constitute a waiver of any future appeal concerning the particular grievance; provided,
however, that in the event new facts are obtained which were not previously known to
him/her, but which, if they had been known, may have influenced the disposition of the
grievance, the presentation of such information to the parties in interest shall constitute
grounds to reopen the grievance procedure at that level at which it had been terminated.
Provided further, that in the event a decision has been rendered in a grievance and such
decision has not been implemented or has been violated, the presentation of such
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