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AGREEMENT

This AQreement entered into this 1% day of September, 2007,
by and between the Gwinn Education Association/Michigan
Education Association, hereinafter called the “Association”,
which is also affiliated with the National Education
Association, and the School District of Gwinn Area
Community Schools, the town of Gwinn, Michigan,
hereinafter called the “Board”. The Signatories shall be sole

parties to this Agreement.



ARTICLE |

RECOGNITION

A. The Board hereby recognizes the Association as the sole and exclusive bargaining representative for
all certificated or professional personnel, including school nurses, and curriculum specialists, whether
under contract or on leave or employed by the Board. Such representation shall cover all personnel
assigned to newly created professional positions unless the parties agree in advance that such
positions are principally supervisory and -administrative. Such representation shall exclude
superintendent, assistant superintendent, business manager, directors of school and community
relations, principals, assistant principals, director of administrative services, activities director, athietic
director/in-school suspension coordinator, bookkeeper-accountant, saocial worker, psychologist,
curriculum director, and other persons engaged fifty percent (50%) of the time in direct administration
and supervision of professional personnel, substitute teachers, and teacher aides.

1. The term "teacher" when used hereinafter in the Agreement shall refer to all professional
employees represented by the Association in the bargaining or negotiating unit as above defined.

2. When an employee has contracted for administrative duties at fifty (50%) percent or mare, that
employee will be deemed fo be an administrator and is excluded from all rights and privileges of
this contract.

B. The Board agrees not to negotiate with individual bargaining unit members or with any ieacher's
organization other than the Association as long as recognition set forth in paragraph "A" is in force for
the duration of this Agreement. Nothing contained herein shail be construed to prevent any individual
teacher from presenting a grievance or problem and having the grievance or problem adjusted if the
adjustment is not inconsistent with the terms of this Agreement; provided that the Association has
been given an opportunity to be present. .

ARTICLE i

TEACHER RIGHTS AND RESPONSIBILITIES

A. The Association and its members shall have the right to use school building facilities at all reasonable
hours for meetings with the consent of the Board or.its representative. Such meetings are not to
interfere with other regularly scheduled activities. This does not imply that the school district is to
provide building facilities for area meetings.

B. One bulletin board shall be provided for each teachers' lounge within the school district.

1. The Association shall have the exclusive right to post:

a. Official publications of the Michigan Education Association (MEA) and the National Education
Association (NEA);

b. General information announcements originating from the Association;

¢. Unadulterated material taken from identified newspapers and periodicals of generai
circulation.

2. The Association's building representative shall have the responsibility for maintenance and
management of bulletin boards herein referred to.

3. Any material, other than the material described above, which an individual teacher may wish to
post shall be signed by the teacher desiring to post such material and be presented to the
building representative for posting.

4. The principal of the building or the superintendent of school shall have the right to remove
material, other than the material described above, which is cffensive to community standards of
good taste or which is demeaning to an identifiable person or job description.

5. In the event that material subject to removal by the principal or superintendent under the terms of
this Article is removed from a bulietin board described in this Article, then the person removing



the material shall inform the building representative of the fact that the material was removed and
shall make the material removed available o the building representative or to the Association for
inspection within the next school day and shall safely keep the material in his office.

6. Material, other than the material described above, which is not signed and which is found to be
posted on the bulletin board mentioned in this Article, shall be subject to removal by the
superintendent or principal of the building in which the specific bulletin board is located,
regardless of whether the material is offensive to community standards of good taste or
demeaning to an identifiable person or job description.

. The Association may use the district mail service and teacher mailboxes for communications to

teachers.

No teacher shall be prevented from wearing insignia pins or other identification of membership in the
Association either on or off school premises.

Upon a teacher's request he/she shall at all times be entitied to have present a representative of the
Assocciation when he or she is being disciplined for any infraction of rules or delinquency in
professional performance that may become a matter of record. When a request for such
representation is made, no action shall be taken with respect to the teacher until such representative
of the Association is present. All instances of discipline for infractions of rules or delinquency and
professional performance shall be communicated to the teacher concerned in private. Provided
further, that if the reprimand, warning, or other notices of discipline are to become matters of record,
the teacher will be notified.

A teacher shall have the right, upon request, to review the contents of his or her own file pursuant to
Michigan law, including the Bullard-Plawecki Employee Right to Know Act. A teacher may also insert
in the file pertinent material for his or her personal record. The Teacher shali make an appointment to
review his/her file when an administrator can be present.

G. No tenure teacher shall be suspended, demoted or discharged without just cause.

. Teachers wili comply with Board policies which are not inconsistent with the provisions of this

Agreement.

The parties recognize that abuses of sick leave or other leaves, chronic tardiness or absence by a
teacher reflect adversely upon the teaching profession and create undesirable conditions in the
school building. The Board, in recognition of the concept of progressive correction, shall notify the
teacher in writing of alleged delinquencies, indicate expected correction, and indicate a reasonable
period for correction. Upon suspicion of abuse, the Board may require a medical examination of a
teacher.

ARTICLE 1l

MANAGEMENT RIGHTS CLAUSE

The Board, on its own behalf and on behalf of the electors of the district, hereby retains and reserves
unio itself, without limitation, all powers, rights, authority, duties and responsibilities conferred upon
and vested in it by the laws and the Constitution of the State of Michigan, and of the United States,
including, but without limiting the generality of the foregoing, the right:

1. To the exclusive management and control of the school system, its property, facilities, operations,
and affairs. :

2. To hire all employees; subject to the provisions of law, to determine their qualifications, conditions
of employment, dismissal, demotion, suspension, or layoff, to determine the number and
scheduling, inciuding business or school hours or days of all employees; to promote or transfer all



employees; to determine the size of the working force; and fo assign duties to, and to direct all
employees.

3. To establish grades and courses of instruction, including special programs, and to provide for
athletic, recreational, and social events for students, all as deemed necessary or advisable by the
Board.

4. To decide upon the means and methods of instruction, selection of textbooks and other teaching
materials, and the use of teaching aids of every kind and nature.

5. To make and change policies not inconsistent with the terms thereof.

6. To determine services, supplies, and equipment; to determine all methods and means of
distributing, disseminating, or selling its services, methods, scheduling, and standards of
operation; to determine the means, methods, and processes of carrying on its services and
duties; and to determine any changes in all of the preceding, including innovative programs and
practices.

7. To determine the number and location or relocation of its facilities, including the establishment or
relocation of new schools, buildings, departments or divisions or subdivisions thereof and the
relocation or closing of offices, departments, divisions or subdivisions, buildings or other facilities.

8. To determine all financial practices and policies, including all accounting procedures, and ail
matters pertaining to public relations of the school system and its programs, as opposed to
Association matters. _

9. To determine class schedules, the hours of instruction, and the duties, responsibilities, and
assignments of teachers and other employees with respect to administrative and non-teaching
activities, and the terms and conditions of employment.

All other rights not specifically relinquished by this Agreement are retained by the Board. If the
Board should fail to exercise any of its rights or exercise them in a particular way, it shall not be
deemed to have waived such rights or be precluded from exercising them in some other way.

The exercise of the foregoing powers, rights, authority, duties, and responsibilities by the Board, the
adoption of policies, rules, regulations, and practices in furtherance thereof, and the use of judgment
and discretion in connection therewith shall be limited only by the specific and express terms of this
Agreement and then only to the extent such specific and express terms are in conformance with the
Constitution and laws of the United States. Nothing contained in Article XV shall deprive the
Association of any rights afforded to it under Act 379 of Public Acts of 1965.

ARTICLE IV

AGENCY SHOP AND DUES DEDUCTION

. Service Fee: Any teacher who is not a member of the Association and who does not make application
for membership shall as a condition of employment pay to the treasurer of the G.E.A. an amount
determined by the Association, permitted by law and not to exceed regular monthly dues, on a regular
monthly basis. This will serve as a contribution toward the administration of this Agreement.

. “The Association shall notify the teacher of noncompliance by certified mail, return receipt requested.
Said notice shall detail the noncompliance and shall provide ten (10) days for compliance, and shall
further advise the recipient that a request for discharge will be filed with the Board in the event
compliance is not effected. :

1. If the teacher fails to comply, the president of the Association may file and must sign charges in
writing, with the Board, and shall request termination of the teacher's employment. A copy of the
notice of noncompliance and proof of service shall be attached to said charges.

2. The Board, only upon receipt of said charges and request for termination, shall conduct a hearing
on said charges, and to the extent that said teacher is protected by the provisions of the Michigan
Tenure Teachers Act, all proceedings shall be in accordance with said Act. In the event of
compliance at any time prior to discharge, charges may be withdrawn. The Association, in the



processing of charges, agrees not to discriminate between various persons who may have refused
to pay the dues.

Failure of a teacher to pay a service fee in an amount determined by the Association, permitted by
law and not to exceed regular monthly dues, on a regular monthly basis, toward the administration
of this Agreement shall be recognized as reasonable and just cause for discharge by the District.
The teacher will not be discharged until after the Board's written decision and after the end of the
school year during which noncompliance with this Article occurs.

. Agreement of Defense: It is agreed by the parties to this Agreement that the GEA and MEA will
assume the sole defense of this Agency Shop Clause in any action brought against either the Gwinn
Area Community Schools and/or the GEA and the MEA arising out of this Agency Shop Clause.

. Agreement of Indemnity: The GEA and MEA will indemnify and hold harmless the Gwinn Area
Community Schools and assume and discharge the District's full and complete liability arising out of
or in connection with any and all litigation or proceedings brought against the District by any
employee, groups of employees, or any other person who has been discharged pursuant to Article IV
of the parties' collective bargaining agreement. If at any time this hold harmless is declared
unenforceable or void, the Agency Shop provision of this Agreement shall be declared void.

Within thirty (30) days of the beginning of their employment hereunder, teachers may sign and deliver
to the Board a written assignment authorizing deduction of the Association's monthly membership
dues, or a monthly service fee from nonmembers, in the amount the Association establishes on the
first day of school. Such sums shall be deducted from the regular salaries of the teachers
commencing with the second pay period in September and continuing for a ten month period, and
remitted to the Treasurer of the Gwinn Education Association uniess revoked in writing by the teacher
between July 1% and September 1% of any given year; otherwise such authorization shall remain in
effect from year to year.

ARTICLE V

PROFESSIONAL COMPENSATION

The salaries of teachers concerned by this Agreement are set forth in Schedule A, which is attached
to and incorporated in this Agreement. Such salary schedules shall remain in effect during the term
of this Agreement. Upon the consent of both parties, the salary scheduies may be reopened for
negotiation at any time during the term of the contract.

The minimum number of days of student instruction shall be as foliows:
2007 - 2010 170

Students will receive a minimum of 1,098 hours of instruction per school year, in accordance with
state law.

Scheduled days of instruction not met because of snow days or teacher conferences shall not be
counted as a day of student instruction, in accordance with state law. Teacher days of attendance
shall not be less than the following:

2007 -2010 178

The PDAC in-service day will be a mandatory in-service day for the entire staff. This day is to be
considered one of the mandated in-service days.

. The first day of school shall not be a negotiable topic. For the term of this Agreement, the schocl
calendar will be set by mutual agreement between the Board and the Association in conformance




with State taw. There shall be no deviation from or change in the school calendar unless the Board
and the Asscciation agree to the change, except in cases where a change in the school calendar is
necessitated by a work stoppage neither ordered nor sancticned by the Board. The Board and the
GEA shall mutually agree to reschedule any days iost in the event school is closed for reasons which
do not allow such days to be counied as days of instruction. The rescheduling of such days shall not
entitle employees to additional compensation.

1. Scheduled days of student instruction which are not held because of conditions not within the
control of school authorities such as, but not limited to inclement weather, fires, epidemics,
mechanical breakdowns, or health conditions as defined by the city, county or state health
authorities, may be rescheduled by mutual agreement between the GEA and the Board of
Education to insure that there are a minimum of 1,088 hours of actual student instruction during
the 2007-2010 school years.

. The Schedule B is disassociated from the Master Agreement and will be discussed and adjusted
independent of the Master Agreement. A committee composed of Association members and Board
of Education representatives will bargain Schedule B salary rates.

1. Ateacher shall not receive tenure in an extra duty assignment. The removal from extra-curricular
positions is not grievable.

. The Board shall observe all public holidays as outlined in the Michigan School Code of 1976 under
Section 380.1175 (1). Days presenily included are: New Year's Day; Memorial Day; Labor Day;
Thanksgiving Day, and Christmas Day.

Effective with the beginning of the 2001-2002 contract year, all teachers must complete the
equivalent of at least one full year of full time service to progress a full step on the salary schedule,
except that, any full time teacher who is on Family Medical Leave for the birth of the employee’s son
or daughter, and to care for the newborn child, and/or who is on Family Medical Leave for the
placement with the employee of a son or daughter for adoption or foster care, and to care for the
newly placed child, shall progress one full step on the salary scheduie if the total of days paid equals
seventy-five percent (75%) or more of the required teacher work days of that contract year. Step
advancement may take place through half step increments for those working less than full time and/or
less than a full year for reasons other than those specified in this paragraph.

. Any teacher hired after Octoher 1, 1978, shall be subject to the conditions of the BA + 20 salary
schedule (i.e., anyone moving from the BA salary schedule must have at least a BA + 20 before
moving onto that schedule).

1. All teachers actively working for the Gwinn Area Community Schools can advance on the salary
schedule under the 1977-78 BA + 15 schedule and are grandfathered under the old schedule.

. GEA members who are requested by the administration and agree to serve on the following board
appointed committees outside the regular teacher day will be compensated at the rate of $15.00 per
meeting. Meetings shall not exceed sixty (60) minutes. Committees include: Professional
Development, School Improvement, Curriculum, and any committee mutually agreed to by the
administration and GEA. Compensation for these commiitee meetings outside the regular teacher
day shall be made at the end of each semester.

individual Education Planning (IEP) meetings, which call for extended hours ouiside the regular
teacher day, shall be compensated at the rate of $15.00 per hour or major portion thereof per
meefing.



ARTICLE VI

TEACHING HOURS

A. The teachers' normal teaching hours in the elementary and secondary schools, Monday through

Friday, shall be as follows:

1. The starting time for teachers shall be thirty minutes prior to classes on late start days.

High School and Middle School Teachers, except on late start days, - 10 minutes prior to the
beginning of the school day and 15 minutes after the school day, except that on Fridays and on
days preceding holidays or vacations - 10 minutes prior to the beginning of the school day and 5
minutes after the students leave.

3. Elementary Teachers, except on late start days, - 15 minutes prior to the beginning of the school

day and 10 minutes after the school day, except that on Fridays and on days preceding holidays

or vacations - 10 minutes pricr to the beginning of the school day and 5 minutes after the students
leave,

The above mentioned time schedule can be adjusted only with the consent of the Parties.

Teachers shall not leave the school building during the above hours unless permission is granted

by the principal or his designated representative, except for duty free lunch hour.

6. No changes in teaching hours shall be authorized without prior consultation with the Gwinn
Education Association. In the event of any disagreement between the representative of the
Board and the Gwinn Education Association as to the need for and the desirability of any
deviation in the above menticned teaching schedule, the matter shall be processed through the
professional grievance procedure.

7. Once a teacher commences work his day shall be continuous.

v

. All teachers are to be in their rooms or doing work pertinent to their daily schedule during the above
mentioned hours.

. The Board and the Association recognize that the standard work week may not include enough time
for course preparation, professional improvement, continuing education, and grading of homework
papers or exams.

ARTICLE VI
TEACHER LOADS AND ASSIGNMENTS

. Effective with the 2000-2001 school year, the normal weekly academic teaching load in the senior
high school will be twenty-five (25) {eaching periods and five (5) unassigned preparation periods.
Assignment to a supervised study period shall be considered a teaching period for the purposes of
this Article. The normal academic weekly teaching load in the elementary schools will be thirty (30)
teaching periods, with the minimum number of hours and minutes as required by State law. The
Board of Education or administration will attempt to assign teachers with less than one full year of
teaching experience not more than three (3) preparations, whenever possible, and never o exceed
four (4) preparations. The normal academic teaching lcad in the Middle School will be thirty (30)
teaching periods and five (5) unassigned preparation periods per week.

1. It is further recognized that all teachers will continue to assume those responsibilities in addition
to classroom assignments that are normally related io the orderly operation of the regular school
program.

2. All elementary teachers may use for preparation all time during which their classes are receiving
instructions from a teaching specialist. In the event of cutbacks of the teaching specialists,
equivalent time will be given for preparation, planning and class evaluation.

3. Special Education teachers will be provided the following option for preparation time:




(a) Preparation time to be either one hour before or one hour after the normal school day.
Compensation will be prorated according to teacher contractual salary agreement.
4. The word academic refers to all subjects offered in the Gwinn Area Community Schoois.

. The term unassigned preparation periods shall be construed fo include the use of this period for
educationat purposes other than preparation when deemed necessary in the judgment of the Board
or its representative.

. The Board recognizes that the teaching loads set forth in Paragraph A of this Article are desirable
whenever possible. No changes in teaching loads shall be authorized without prior consultation with
the Gwinn Education Association. Weekly teaching loads of elementary teachers shall be as agreed
between the Associagtion and the Board or its designated representative. In the event of any
disagreement between the representative of the Board and the Gwinn Education Association as to
the need for the desirability of such deviation, the matter shall be processed through the professional
grievance procedure.

. Teachers shall not be assigned, except temporarily and for good cause, outside the scope of their
teaching certificates or their major or minor field of study. Elementary teachers will be assigned io the
grade of their training and choice whenever possible.

. The Board shall make every effort to avoid reassigning probationary elementary teachers to different
grade levels unless the teacher recognizes such change. The decision of the Board or its
representative in regard io grade assignment shall be final.

A student teacher will not be used as a substitute teacher other than in the room that they have been
assigned their student teaching without the approval of the supervising teacher.

. When a teacher of a special class is absent, the principal of the buiiding will provide a substitute
teacher for the special class. Provided, however, this provision shall not apply in case of layoff of
special class teachers.

1. When special certification for "special categorical funded" classes is needed, the Board shall
strive to provide a qualified substitute teacher for the class.

. Teachers shall attend at least one (1) building staff meeting per month no longer than one (1) hour in
length. These staff meetings may be held in conjunction with professional development days, and
shall not be scheduled at the end of the last school day of the week. Additional staff meetings may
be called, but attendance is not mandatory.

Meetings shall begin within ten (10) minutes of student dismissal time and teachers shall be able to
leave sixty (60) minutes after the posted starting time of the meeting without penalty.

The parties shall meet, at the request of the Board, at any time to discuss the method or methods of
providing the minimum number of instructional hours for any given school year for all pupils. All
parties shall have input info the decision-making process. The parties agree that all pupils shall
receive the number of instructional hours necessary to allow the schoo! district to qualify for full state
aid. If the parties do not agree completely on the method or methods of providing such instructional
hours, the decision of the Board on any area of disagreement shall be final.



ARTICLE VIII
TEACHING CONDITIONS

A. Because the pupil-teacher ratio is an important aspect of an effective educational program, the
parties agree that class size should be lowered wherever possible. The parties further agree that if
classes exceed the following maximum standards in a certain class in grades kindergarten through
twelfth, 2 committee composed of the teacher involved, two teachers from varying levels in the same
building involved, the GEA President or his representative, the building principal of the same buiiding,
and the Superintendent of Schools or his representative shall meet together to consider solutions to
the probtem. One solution io the problem may be the hiring of an instructional teaching aide.
Another possible solution may be the use of a sliding scale as follows: First semester: $500 for 1-2
studenis; $750 for 3-4 studenis. Second semester: Same raie but pro-rated on a daily basis.
However, these shall not be considered the primary solutions to the problem. Should an instructional
teaching aide be employed as one of the solutions, the person would be hired for a full day. Any
solution fc the problem must be muiually agreed to by the Gwinn Education Association and the
Board of Education.

K-3 28 maximum
Grades 4-6 28 maximum
Grades 7-12 29 maximum

Class sections need not be equalized.

1. Piease note that maximums in grades seven through twelve shall be considered on an average of
29 for all hours involved.” For example, Teacher A teaches six classes and couid have a total of
174 students for a maximum number. Whenever possible the Board shall strive to maintain a
maximum of 20 to 1 ratio in Middle School Home Economics and Industrial Aris.

B. Whenever possible, the Board shall strive to enroll fewer than the following maximum number listed in
grades 6-12.

Music 40
Phy. Ed 40

1. The preceding standards are subject to modification for education purposes such as large group
instruction or experimental classes.

2. EMI mainstreamed students for a subject area count as one head count for the full day except for
opening and specials.

C. The Board and the G.E.A. mutually agree to thoroughly examine the enrollment of all schools during
the first week after the first official membership count day. The GEA President will appoint
representatives who will work with the administration to review class size in each building.

D. The Board agrees to confer from time to time with representatives of the Teacher Association for the
purpose of obtaining the recommendations of the representatives of the Teacher Association on the
selection and use of educational tools.

E. The Board shall strive to make available whenever possible in each school, adequate lunchroom,
restroom and lavatory facilities for teacher use and at least one room appropriately furnished which
shall be reserved for use as a faculty lounge. Smoking shall be permitted only in those areas
designated by Board Policy, in each building and as permitted by applicable Michigan law. All
lounges shall be available for the use of the professional staff, faculty, board members, guests, board
attorney, and MEA representative.



The Board shall strive to make telephone facilities available to ieachers in the faculty lounge for
school related use. All long distance calls shail be logged by the employee and verified by building
administrators.

. The Teachers' Association may place vending machines in the teachers' lounge, which vending
machines shall be approved by the Board, and the proceeds shall go to the teachers' fund.
Consumption of vending machine products shall be limited to the teacher's lounge. All monies
realized through the vending machines in the teachers' lounges shall be under the jurisdiction of the
Gwinn Teachers' Association to be spent as the Association sees fit. |t is expected that books will be
kept and audited.

. The Board shall strive to designate parking areas on school grounds to be used exclusively by
teachers during schoo! hours.

The Board of Education and its authorized representative will extend to all certified personnel with the
bargaining unit an uninterrupted duty free lunch period. This period shall be scheduled for no less
than 30 minutes, unless there is mutual agreement between the administrators and a majority of the
teachers of individual school buildings to deviate below this time limit.

ARTICLE IX

VACANCIES

. A vacancy shall be defined as any position, either newly created or a present position that is not filled
internally which the Board intends to fill. Whenever a position for which the Association is recognized
as the exclusive bargaining representative under Article 1, Section A. of this contract becomes
vacant, the Board shall give written or electronic (email) notice of the vacancy along with a job
description and qualifications as set forth in Article Xi, B, 8, for the vacant position to the President of
the Association and to each Association building representative by placing the same in a sealed,
addressed envelope in the appropriate person's school mail box, as provided for in Article X, D. The
building representative shall post the notice and the job description on the teachers' lounge bulletin
board described in Article I, Section B.

1. Five school days prior to the beginning of each semester of the adult credit course program, a list
of positions in said program will be provided to the President of the Association and each building

representative,

. The Superintendent shall immediately make available to any applicant for a vacant position described
in Section "A” of this Article an application form and shall accept any completed application form for
consideration along with applications from persons not currently employed by the Board as provided
for in Article X, D. When certification and educational considerations are equal, teachers currently
employed in the system may be given preference when a vacancy occurs.

. 1t is recognized that the responsibility for recruitment, recommendation and nomination of applicants
for positions described in Section A of this Article lies with the Superiniendent and that the
Superintendent may obtain the advice of a person or persons of his own choosing for assistance.

. The Superintendent shall make no recommendation or nomination to the Board for the filling of a
vacant position described in Section A of this Article until the expiration of three (3) regular schoo!
days after the date of service of the notice and job description by the person entitied thereto
described in Section A of this Article.

1. Receipt of a notice by the persons entitied thereto, under Section A of this Article, shall be
presumed to have occurred within one regutarly scheduled school day after such service.

10



E. The Board declares its support of a policy of filling vacancies in a supervisory position, from within its
own teaching staff. Whenever a vacancy arises or is anticipated, the Superintendent shall give
written notice of the vacancy along with a job description for the vacant position to the President of
the Association and to each Association building representative by placing the same in a sealed,
addressed enveiope in the appropriate person's school mail box. The building representative shall
post the notice and the job description on the {eachers' lounge bulietin board described in Article 11,
Section B. Such a position shall not be filled until the expiration of three (3} weeks from the time of the
notice provided for herein. Vacancies shall be filled on the basis of experience, competency, and
qualifications of the applicant, length of service in the district, and any and all other factors but the
Board's decision shall be final. Any new positions, including supervisory positions, shall be posted
with accompanying job descriptions.

F. Notice of vacancies shall be accompanied by a job description. Any qualified personnel within the
school system may apply on the proper application form obtainable from the Superintendent. f a
vacancy occurs in the bargaining unit during the schoo! vear, and a qualified applicant within the
school district is selected for the position, this applicant will be transferred to the new position at the
end of the given semester, if possible, or at the start of the following year.

1. Employees wishing io retire at the end of the first semester must give notice fo the
Superintendent by November 1st.

ARTICLE X
TRANSFERS

A. In the event that a transfer of teachers is necessary:

A conference of all employees concerned shall be held with the Superintendent.

All reasons for the transfer shall be reviewed.

Disposition of the case shall be made in writing by the Superintendent to all parties involved.

The following criteria will be used, whether the transfer be voluntary or involuntary to achieve the

preference of the teacher. Primary consideration shall be given in the following order of priorities:

{a) Highly Qualified.

{b) Length of service in system.

(¢} Educational considerations.

{d) Length of service in position.

5. An involuntary transfer or the denial of a request for transfer may be challenged through the

grievance procedure solely on the grounds that the decision made was unreasonable.

(@) There will be no involuntary transfers after ten (10) school days unless extenuating
enrollment conditions beyond administrative control occur which would be mutually discussed
between the GEA and the administration.

B

B. in the event that transfers of teachers appear to be necessary, lists of available positions in other
buildings in the school system shall be given to the Association.

C. Teachers who will be affected by a change in grade assignments in the elementary school grades
and by changes in subject assignments in the secondary school grades will be notified and consulted
by their principal as soon as practical and prior to the beginning of the school year. If a change is
necessary after this date, the teachers shall be contacted or notified as soon as possible. Such
changes will be voluntary o the extent possible.

D. Whenever a position for which the Association is recognized as the exclusive bargaining

representative under Article |, Section A of this contract becomes vacant, the following procedures
will be followed.

11



A three-day posting limitation along with available position profile will be sent to building
principals and to GEA.

Teachers interested in transferring shall notify the Superintendent in writing within the three (3)
day posting limitation.

A conference of all employees concerned shall be held with the building principal of the school in
which the opening occurs.

The qualified teacher with the most seniority in the Gwinn School System shali be awarded the
position.

If another position becomes vacant as a result of the transfer, this procedure will be repeated
until a position remains vacant.

Nothing contained herein shall be construed to deny or restrict to any teacher rights he may
have under Michigan General School Laws.

If a qualified teacher candidate within the district does not apply for a transfer/vacancy, the
administration will then post the position outside the district.

ARTICLE XI

SENIORITY AND LAYOFF-RECALL

A. In order to facilitate the layoff procedure for teachers, a seniority list shall be prepared by the
Administration and submitied to the Association by November 1 of each year. Teachers shall be
listed according to the following criteria:

L.

Years of continuous service, under contract.

(a) Seniority shall begin on teacher's first scheduled working day, under contract, in the Gwinn
School District, except as noted in Article XI, Section A. 1. (I).

{b) Teachers under contract for one school year shall receive one year senicrity.

{¢c) Teachers employed full time for one full semester shall receive one-half year seniority.
Teachers employed for less than one full semester shall be pro-rated.

(d) Teachers empioyed full time for more than one semester, but less than a full year, shall
receive one year seniority if the total time under contract is 75% or more of the required
teacher days of that year. Otherwise, such {feacher shall receive one-half year seniority
credit.

(e) Teachers employed under contract for a full school year, but less than full time, shall receive
seniority credit in proportion to teaching time. (Example: 3/5 teacher receives 3/5 year
seniority).

() If a teacher resigns, retires, or is discharged by the Board, such teacher shall lose all
seniority rights, provided that said discharge is not being challenged through tenure
proceedings, the courts, or the grievance procedure.

(g) A teacher who transfers to an administrative position, or other non-bargaining unit position,
shall retain their seniority earned while empioyed by the District as a teacher. No seniority
accrues while the teacher is employed in the non-bargaining unit position.

(k) When a school district is annexed to the Gwinn School District, after September 1974,
teachers in the annexed district shall not receive seniority credit for years of service in the
annexed district.

(i) A teacher who is on any Board approved leave of absence shall retain all earned seniority,
but shall not accrue additional seniority while on such leave of absence.

(j) A teacher who is laid off shall retain earned seniority, but shall not accrue additional seniority
while on lay off, If a laid off teacher is recalled for a position and refused such position,
senjority shall be lost.

(k) Accumulated days of substitute teaching shall not count toward seniority.

(1) Teachers hired at the June 14, 1999 Board of Education meeting shall be placed on the
seniority list in the order in which they were listed on the Board Agenda.
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3.

When years of service are equal according to A.1 above, teachers shall be placed on the
seniority list according to horizontal positicn on the salary schedule. (Example: Teacher with 12
years of service at M.A. shall be placed before a teacher with 12 years of service at B.S. + 15).
(a) Hours in excess of one column, but less than the higher column shall not count for seniority
purposes.
(b) Hours which qualify a teacher for the next higher column must be earned by the close of the
spring semester, prior to layoff, in order to qualify for consideration when applying this
provision in case of a reduction in staff. :

When seniority is equal after applying A.1 and 2 above, prior years based on credit allowed up to
5 years, by the Gwinn Schools for experience in other systems will be considered.

In the event that teachers may still be equal after utilizing steps "A" 1, 2, and 3, then a drawing
will be held to determine the place of the affected teachers. The Association and the teachers
so affected shall be notified in writing of the date, time, and place of the drawing. The drawing
shall be conducted openly and at a time and pilace which will reasonably allow affected teachers
and Association representatives {o be in attendance.

LAYOFF

B. Inthe event the Board of Education elects to reduce the number of teachers through the layoff of
persannel, the following procedure shall apply:

1.

10.

11.

Teachers not holding a regular Michigan provisional, continuing or qualified certificate and
temporary teachers will be laid off first, provided there are fully qualified and/or certificated
teachers to repiace them.

If reduction is still necessary, then probationary teachers will be laid off, provided there are
remaining fully qualified, fully certified teachers to replace them.

When a positicn is eliminated, the tenure teacher(s) with the ieast seniority in that position shall
be laid off.

When a tenure teacher's position has been eliminated, such teacher may bump, if certified and
qualified, a teacher with less seniority.

When a tenure teacher has been bumped, such teacher may bump, if certified and qualified, a
teacher with less seniority.

Qualifications for placement in a position shall be determined by a valid state teaching certificate
or license held by an employee or as required by North Central Association and/or University of
Michigan standards, and/or additional endorsements as the State Board or State may require.
Certification to be determined by State of Michigan licensing standards.

If a teacher is not eligible to bump under the provisions of paragraph four (4) or five (5) above,
the teacher will be laid off.

During layoff neither salary nor fringe-benefits shall be paid, nor shall sick days or increments
accrue, but upon recall unused sick days and seniority held at the start of the layoff will be
reinstated.

If a teacher on a leave of absence would have been laid off but for the leave of absence, then
upon expiration of the leave of absence, the teacher will be entitled to exercise his/her rights
under paragraph four (4) and five (5) above. [f the teacher is not eligible under the provisions of
paragraph four (4) or five (5) above, then he/she shall be laid off.

A teacher will be recalied from layoff to histher original position when the position is declared
vacant by the Board, or to a vacancy declared by the Board for which the teacher is certified and
qualified.

In the event a teacher whose services have been discontinued through layoff is mailed a notice
of recall, by certified mail, return receipt requested, o his last known address on file in the
Board's office, and such teacher does not notify the Board in writing, by certified mail, return
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receipt requested, within ten (10) days after such offer, of his acceptance, then such teacher
shall have no further rights of reinstatement unless approved by the Board in writing. It is
understood that it is a teacher's responsibility while on iayoff o keep the Board informed in
writing of his current address, and his failure to do so constitutes a waiver of his reinstatement
rights.

ARTICLE Xil

SUPERVISION AND EVALUATION

Evaluation of the effectiveness of teaching is a basic function of the administration. The process of
evaluation shall be viewed by teachers and administrators as an opportunity for improving the skills
and abilities of both teachers and administrators.

The principal shall spend such time observing tenure teachers as he deems necessary for evaluation
purposes.

. All evaluation records are to be discussed at individual principal-teacher conferences at which time
the teacher shall be shown the evaluation records and required to sign the same. The signature of
the teacher only means that the teacher has received a copy. These post-evaluation conferences are
to be completed within ten (10) official school days of the evaluation notwithstanding unusual
circumstances.

. All written evaluations of probationary employees shall be submitted in accordance with the Michigan
Tenure Law.,

. All monitoring or observation of the working performance of a teacher shall be conducted openly and
with full knowledge of the teachers.

Teacher evaluation shall be based on the following criteria:

Knowledge of subject matter.

Efficiency of teaching methods.

Appropriate and effective classroom contro! and discipline

Ability to establish rapport and a positive working relationship with students, administrators, other
teachers, and parents. :

Mental and physical ability to perform teaching responsibiiities.

SN

o

ARTICLE Xl

LEAVES OF ABSENCE

Teachers shall be entitled to a sick leave accumulation of eleven (11} days per year. Sick leave shall
only be used for personal illness or disability of the employee or members of the employee’s family
which necessitates the employee's presence. The family is defined as spouse, children, step-
children, parents, parents of spouse, grandparents, grandchildren, brother, sister, brother- and sister-
in-law, son- and daughter-in-law, step parents or dependents of the empioyee's household. Sick
leave may only be used for iliness or disability as defined above. A teacher may draw on his/her bank
as required, subject to the provisions above, but in the event that the services of any teacher are
interrupted by reason of discharge, termination, or suspension, then the number of sick days the
teacher is entitled to for that contract year shall be pro-rated according to the number of days worked,
and if said teacher has ulilized more sick leave than has been accumuiated on the monthly basis,
then the value of the excess paid for leave days shall be deducted from the last pay check due to the
teacher at the time of interruption.
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B. Each teacher shall be entitled to an accumulation for the unused portion of each year's sick leave not
to exceed 185 days.

1. Vested employees are those with ten (10) or more continuous years in this district.

2. Except for employees hired post 1991-1892, vested employees will be paid the current substitute
pay at the time per day for accrued unused sick leave up to 150 days upon termination of
employment. Vested employees hired beginning with the 1991-1992 school year, will be paid the
current substitute pay at the time per day for accrued unused sick leave at the rate of five (5) days
per year of employment to a maximum of 150 days upon termination of employment.

C. Teachers shall be given written notice of total sick days available at the beginning of the school year.

D. Any tenure teacher whose personal illness extends beyond the period compensated under

- Paragraphs A and B above shall be granted a leave of absence, without pay, not {o exceed 180 days,

upon satisfactory proof that the leave is necessary in order for the teacher to completely recover from
such iilness.

1. The teacher shall make application, when possible, thirty (30) days prior to the commencement of
the requested leave and shall accompany the appiication with a doctor's statement certifying both
the medical reasons for the leave and desired length of leave.

2. The Board shall nct be obligated under this Section to grant more than an aggregate of 180 days
of leave of absence during any consecutive three years of the teacher's employment with the
system.

3. Sick leave days shall not accrue.

4. Salary increments shall not accrue and benefits will not be paid beyond the end of the contract
year in which the iliness occurs.

5. Written notice of intention to return shall be given in writing to the Superintendent of Schools at
least thirty {30) days prior to the expiraticn of the granted leave. Failure to provide said written
notice shall operate as a resignation and a waiver of the teacher's right to employment in the
school system.

6. Upon expiration of the granted leave and timely notice to the Superintendent, the teacher shall be
assigned to the same position, if available, or a position which pays the equivaient salary.

E. Leaves of absence with pay chargeable against the teacher's aliowance shall be granted for the
following reasons with the prior consent of the Board or its representative:

1. Sick leave, which shall include: personal iliness or disability which makes it unwise for the
employee to be at school, iliness in the immediate family, quarantine and iliness or incapacity
associated with pregnancy.

(a) Teacher will be responsible for the notification of his/her supervisor for the purpose of not
being able to report for work and for good cause. Notification time will be mutually agreed
upon between the building administrator and his/her staff.

(b) The teacher shall assume the responsibility of notifying his/her supervisor when he/she
expects o return. If a substitute reports to work because the regular teacher has failed to give
proper notice, at least (1} hour before reporting time in that teacher's school, the substitute's
stipend will be deducted from the regular teacher's salary.

2. Time necessary for attendance at the funeral service of a person whose relationship to the teacher
warrants such attendance. Limits will be set at one (1) day and will be deducted from sick leave.

3. Five (5) days for personal leave. Except in emergency situations, personal leave days will only be
granted upon approval of the principal. The Board understands the need for personal leave,
however, there will be no accumulation and personal leave will be deducted from sick leave time
beginning with the second day. If no personal days are used, one day will be added to accrued sick
leave. Teachers must submit a request form to the principal three (3) days in advance of taking
personal leave. Personal days cannot be taken during the first or last week of the schoal year unless
approved by the Superintendent's office. Personal days may be used before and after holidays,
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pending the availability of substitutes and approval by the principal. Procedure for the administration
of the personal leave shall be governed by the following regulations:

(a) The personal leave shall be subtracted from the sick leave accrual after the use of the first day.
Teachers not having accrued sick leave shall not be granted the personal leave under the above
provisions.

(b) If the approval of personal leave has not been received prior to the date of absence, the teacher
should contact the building principal.

(c) Approval of personal leave will be contingent upon the securing of an acceptable substitute.

(d) If disapproval of the personal leave request has not been received prior to the date of absence,
approval shall be assumed.

Personal days shall not be taken on professional development or parent-teacher conference days
as designated on the published school calendar.

Leaves of absence with pay not chargeable against the teacher's allowance shall be granted for the

following reasons with the prior consent of the Board or its representative:

1. Jury Duty — Persons called for jury duty will be paid the difference between their pay as a juror
and their regular salary. Such time as is spent in jury duty will not be charged against sick leave.

2. A teacher engaged during the school day in negatiations in behalf of the Association with any
representative of the Board or participating in any professional grievance negotiating, including
mediation, shall be released from regular duties without loss of salary, if previously consented to
by the Board.

3, The Association shall be granted a total time of eighteen days for use by its members for
attendance at state and regional meetings of the Association without loss of salary, sick leave, or
personal leave to the individuals attending such meetings. No more than three (3) Association
members may be absent at one time. The Association shall pay the cost of the substitutes for
attendance at such meetings when using Association days 14 -15-16-17 - 18.

4. A leave of absence with pay may be granted for time necessary for appearance in any legal
proceeding connected with the teacher's employment or with the school system, if the teacher is
required by law to attend by being served a valid subpoena. Teachers served with a valid
subpoena will be paid the difference between the subpoena fee and their regular salary.

(a) A leave of absence of no more than two (2) days per year will be granted for appearance in a
legal proceeding not covered by the foregoing paragraph if the teacher is required by law to
attend by being served a valid subpoena. Teachers served with a valid subpoena will be paid
their regular salary with any subpoena fee and/or witness fee to be turned over to the school
district.

5. Atendance at Conference — All requests for attendance at conferences during scheol time, or at
any time if reimbursement for expenses is to be claimed, are to be made in writing to the
principal. If the principal approves, he/she will countersign the request and forward it to the
Superintendent for hisfher approval. Reimbursement for expenses will be made only on
approved frips.

(a)} Travel expenses by car will be reimbursed at the rate approved by the 1.R.S. on September 1
of each contract year. Actual expenditures for tolls will be reimbursed. Travel expenses by
common carrier will be reimbursed at cost. It should be noted that school business travel is
tax free upon filing an affidavit. Affidavits may be obtained from the administration office.

(b) Meal expenses will be paid in accordance with the following per diem: breakfast $6; lunch
$9; dinner $15. Lodging will be reimbursed at the administrator approved rate. Unless paid
in advance, receipts for lodging must be turned in to the business office for verification and
payment.

(c) The number of teachers allowed to leave at any one time will be within the discretion of the
administration.

6. Time necessary for taking selective service physical examination when proof is furnished of the
pending examination.
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7. In case of absence on account of death in the immediate family, the teacher will be granted five
(5) school days. Immediate family is interpreted to mean: mother, father, spouse, parent of
spouse; employee's brother, sister, child, maternal and paternal grandparents, brother-in-law,
sister-in-law, daughter-in-law, son-in-law, grandchildren or a dependent in the immediate
household.

. Leaves of absence without pay may be granted upon written application for any reason provided a
qualified replacement can be found and with the prior consent of the Board or its designee.

. In the event a leave of absence is granted in accordance with the provisions of ltem G above:

1. The leave shall be limited to one year.

2. Sick leave days shall not accrue, but unused sick leave days held at the start of the leave shall be
reinstated. -

3. Salary increments shall not accrue and benefits will not be paid.

4. The Board will send by certified mail, return receipt requested, notification of determination by

March 1 of the year in which the leave expires with a copy to the coliective bargaining agent.

{a) The teacher shall have until March 15 to respond. The collective bargaining agent shall be
informed so as to encourage a response.

(b) Failure to respond by April 1 shall be an irrevocable notice of abandonment of position and a
complete waiver of all employment rights.

(c) The District shall inform the teacher, by certified mail, return receipt requested, that his/her
voluntary resignation has been accepted and attach a statement of his/her rights under the
Tenure Act. :

5. Once notice to return provided for in ltem (4) of this section of this Article is received by the

Superintendént, then the teacher on leave of absence shall be returned to the position which he

or she vacated. '

A teacher absent from work because of mumps, scarlet fever, measles, chicken pox, shingles, or
mononucleosis shall suffer no loss of compensation and shall not be charged with sick leave up to a
limit of seven days when proof of such iliness is shown by a doctor's statement. A teacher absent
from work because of pink eye, lice, or strep throat shall suffer no loss of compensation and shall not
be charged with sick leave up to a limit of two days per occurrence when proof of such illness is
shown by a doctor’s statement.

Time lost by any teacher in connection with any incident mentioned in Article XIV, Protection of

Teachers, shall not be charged against the teacher provided a formal determination is made that the

teacher was blameless in the incident.

1. Time lost by a teacher in connection with any incident mentioned in Article XIV, Protection of
Teachers, shall be charged against the teacher provided a formal determination is made that the
teacher was blameworthy in the incident.

. A child care leave shall be granted a teacher based upon the foliowing conditions:

1. The Board will grant a child care leave of absence to a teacher upon the teacher's written
request.

2. The written request must specify the date the leave is to commence and the date the teacher
intends to return to school.

3. The written request must be received by the Board three (3) months prior to the requested
commencement date, unless the adoption takes place sooner than was expected.

4. The Board shall not be obligated to grant a child care leave which is more than 60 days following
commencement of the leave. Additicnal leave may be granted when requested provided proof of
need is shown by a doctor's statement.

5. During the child care leave, sick leave days shall not accrue but unused sick leave days held at
the start of the leave shall be reinstated.

6. Salary increments shall not accrue and benefits will not be paid.
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7. Wiritten notice of intention to return shall be given in writing thirty (30) days prior to the expiration
of the granted leave. Failure to provide said written notice shall operate as a resignation and a
waiver of the teacher's right to employment in the school system.

8. Upon expiration of the granted leave and timely notice to the Superintendent, the teacher shall be
assigned to the same position, if available or to a position for which the teacher is certified or
professionally endorsed.

L. A leave of absence shall be granted to a feacher who is inducted or enlists for one period of
enlistment in any branch of the Armed Forces of the United States. Reinstatement upon completion
of such service shall be in accordance with the requirements of the applicable laws of the United
States. Regular salary increments shall accrue.

M. A tenure teacher shall be granted a one (1) year ieave without pay prior to the beginning of or at the
conclusion of the school year to campaign for himself or serve in a public office, if a qualified
replacement is available.

N. Subject to the applicable Michigan statutory provisions and to any amendments thereio, the Board
may grant a sabbatical leave for study providing:

1. No more than one (1) of the teachers in the district shall be absent on sabbatical leave at any one
time.

2. Requests are made in writing to the Superintendent on or before February 1 of the school year
preceding the school year for which the leave is sought.

3. The teacher has completed at least seven (7) consecutive full school years of service in the
district.

4. The teacher shall agree to remain in the employ of the district for a period of not less than two (2)
years following his return from sabbatical leave.

5. The employee on sabbatical leave will be required to file periodic reports with the Superintendent.

6. The Board shall be responsible for granting all leaves and approval by the Board will be
contingent upon securing a certified employee qualified to assume the applicant's duties while on
leave.

7. The compensation for a teacher on sabbatical leave shall be $5,000.00. During the sabbatical
leave, the sick leave policy will not apply, but the Board will continue to make insurance
payments.

8. In the event the teacher fails to fulfill the two (2) year requirement, the Board may require
repayment of pro-rated amount due.

Q. The representatives of the School District and Association agree that it is their mutual intent and
understanding to comply fully with the terms and conditions of the Family Medical Leave Act of 1993
(FMLA). in doing so, the parties agree that empioyees requesting leaves of absence, pursuant o the
FMLA, who are found eligible therefore, will be required to utilize paid entitiements for which they are
otherwise eligible under the terms and conditions of the Master Agreement during their FMLA leave
time. The employee may save up to ten (10) days of accumulated sick leave for use upon return from
FMLA. While the parties understand and agree that the rights established by FMLA will not diminish
any employee benefits programs or plans or paid leave provision dictated by terms of the Master
Agreement, they also agree that any rights afforded by the FMLA will not be used to expand an
employee’s contractual rights and benefits, provided those rights and benefits meet or exceed the
basic requirements of the FMLA.

P. A voluntary per occurrence sick leave donation fund may be established beginning with the 2004-
2005 year as follows:

The Association shall establish and administer a voluntary sick leave bank for the benefit of
feachers.
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When a teacher has exhausted their sick leave and a catastrophic incident has occurred, a
teacher may request voluntary donations of sick ieave days from other Association members.
The teacher/or their representative will approach the Gwinn Education Association President in
writing, requesting sick leave contributions. The Professional Negotiations Team will administer
the donated sick leave bank.

* Association members will be able to donate sick leave to the requesting {eacher’s sick leave
bank. This donation will be on a completely voluntary and anonymous basis. If the sick leave
donations are not used, the unused remaining days will revert back to the donating teachers —
one day at a time in the order received.

The Board shall in no way be responsible for the allocation of days to teachers or for naming or
indicating the teachers who should donate days to the sick leave bank. Such matters shall be the
sole and separate responsibility of the Association. No grievance shall be filed by the Association
or any feacher on any matters which are specifically made the responsibility of the Association
and not the Board. The Association agrees to indemnify and hold harmless the Board for any
damages incurred by the Board with respect to the matters made solely the responsibility of the
Association and not the Board.

ARTICLE XIV

PROTECTION OF TEACHERS

The Board recognizes its responsibility to give all reasonable support and assistance to teachers with
respect to the maintenance of control and discipline in the classroom. Whenever it appears that a
particular pupil requires the attention of special counselors, social workers, law enforcement
personnel, physicians, or other professional persons, the Board will take reasonable steps to relieve
the teacher's responsibilities with respect to such pupil.

It is recognized that discipline problems are less likely to occur in classes where a high level of
student interest is maintained. It is likewise recognized that when discipline problems occur, they
may most constructively be dealt with by encouragement, praise, and emphasis upon the child's
desirable characteristics. A teacher may use such force as is necessary to protect himself or another
from attack, or to prevent damage to property, as permitted by state stafute.

If any teacher is complained against or sued by reason of disciplinary action taken by a teacher

against a student, the Board will render all reasonable assistance to the teacher in his defense. The

Board shall determine the nature of the reasonable assistance after investigating all of the facts and
circumstances surrounding the incident. The Board shall not provide a defense of a teacher when
criminal charges are involved.

. The Board of Education shail continue its present policy of providing liability insurance for school

personnel.

A teacher may exclude a pupil from one class when the pupil conducts himself in a grossly
unacceptable manner or when the pupil's behavior either by its nature or by its persistence disrupts
the class. In such cases, the teacher will furnish the principal, upon request, promptly, full particulars
of the incident in writing. In such cases, the teacher will deliver the child into the custody of the
principal or the principal's designee.

The Board may reimburse teachers for any loss, damage, or destruction of clothing or personal

property belonging to the teacher which loss occurs while the teacher is on duty or on the school
premises, upon recommendation of the Superintendent.
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G. No action will be taken upon any complaint by a parent of a student directed toward a teachef, nor
shall any notice thereof be included in said teacher's personnel file unless such matter is first reported
by the complainant parent, in writing, to the principal with a copy to the teacher.

ARTICLE XV

EGOTIATION PROCEDURES

A. Two or more members of the professional negotiations committee may attend all Board of Education
meetings which are open to the public and receive eleven (11) copies of the agenda prior to the
meeting and also receive eleven (11) copies of the minutes of the previous schoo! board meeting the
day following the meeting. The Board further agrees to have extra copies available at the board
meetings of information which is discussed in the public session. Such copies of information are to
be returned to the Board at the conclusion of the meeting.

B. The Association shall be responsible for negotiating with the Board relative to personnel matters fo
the extent required by Act 379 of the Public Acts of 1965 and PA 112 of 1994 for the statutory
purposes of collective bargaining in respect to rates of pay and hours of employment. Essentially,
these matters will refer to: (1) working conditions; (2) teacher contracts; (3) salaries; (4) dismissals.
This Agreement may be reopened for negotiations upon mutual agreement of the Board and the
Association. ,

ARTICLE XVI

PROFESSIONAL GRIEVANCE NEGOTIATION PROCEDURE

A. A claim by a teacher or by the Association that there has been a violation, misinterpretation or
misapplication of any provision of this Agreement may be processed through the grievance procedure
including arbitration. However, any rule, order, or regulation of the Board may be processed as a
grievance through step 4 (Board level).

B. STEP 1 - in the event that a teacher believes that there is a basis for a grievance, he shall first
discuss the alleged grievance with his building principal either personally or accompanied by his
Association representative, within five (5) school days after the occurrence of the alieged grievance.

C. STEP 2 - If, as a result of the informal discussion with building principal as described above, a
grievance still exists, the grieving teacher may invoke the formal grievance procedure within five (5)
school days after the informal discussion with the building principal described in Section B above
through the Association on the form provided by the Association and the grieving teacher.

1. The grievance shall be signed by the affected teacher and buiiding GEA representative, shall
state the facts giving rise to the grievance, shall identify all of the provisions of this Agreement
alieged to be violated by appropriate reference, shall state the contentions of the teacher and
Association with respect to these provisions and shall indicate the relief requested.

2. Copies of the grievance form above described shall be delivered to the principal and to the
Association. If the grievance involves more than one schoot building, it shall be filed with the
Superintendent or a representative designated by the Superintendent.

D. Within five (5) schoo! days of receipt of the signed grievance form described above, the principal shall
meet with the Association or its designated represeniative and the grieving teacher in an effort to
resolve the grievance. The principal shall indicate his disposition of the grievance in writing within five
(5) school days of such meeting and shall furnish a copy thereof to the Association and to the grieving
teacher.

E. STEP 3 - if the Association is not satisfied with the disposition of the grievance, or if no disposition
has been made within five (5) schoo! days of the meeting described above, a grievance shall be
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transmitied within five (5) school days to the Superintendent by the Association. Within seven (7)
calendar days, the Superintendent or his designee shall meet with the Association or its designated
representative in an effort to resolve the grievance and shall indicate his disposition of the grievance
in writing within five (5) school days of such meeting and shall furnish a copy thereof to the
Association and to the grieving teacher.

STEP 4 — If the Association is not satisfied with the disposition of the grievance by the Superintendent
or his designee, or if no disposition has been made within five (5) school days of the meeting with the
Superintendent provided above, the grievance shall be transmitted to the Board by filing a written
copy thereof with the Board, within five (5) school days after receipt of the Superintendent's answer
or, in any event, within ten (10) school days after the Superintendent has received the grievance.
The Board, or a committee of the Board, no later than its next regularly scheduled meeting or two
calendar weeks, whichever shall be later, shall meet with the Association in an effort to resolve the
grievance. Disposition of the grievance by the Board shall be made not later than seven (7) school
days thereafter in writing. A copy of such disposition shall be furnished to the Association and to any
individual grieving party.

. Any grievance not advanced to the next step by the teacher or Association within the time limit in that
step shall be deemed abandoned. Time limits may be extended by mutual agreement between the
Board and the Association in writing; then the new date shall prevail.

. STEP 5 — Within five {5) school days, after receipt of the Board's written disposition of the grievance,
or if no written disposition has been made within seven (7) school days after the meeting with the
Association, within five {5) school days after expiration of the seven (7) school day period, the
Association may file a Demand for Arbitration with the American Arbitration Association according to
its rules and regulations. The selection of the arbitrator shall be in accordance with the American
Arbitration Asscciation's Rules governing labor arbitration.

1. The arbitrator's function shall be limited to the interpretation of this Agreement. Both parties
agree to be bound by the award or decision of the arbitrator. The arbitrator may only ruie on a
specific alleged violation of the agreement.

The arbitration procedure provided herein shall not be used to resolve matters involving the dismissal
of probationary teachers, matters coming under the jurisdiction of the State Tenure Commission, or
the Michigan Teacher Tenure Act, the failure to employ or reemploy a teacher to the extra-curricular
schedule, and the content of a supervisor's evaluation (but not the procedures set forth in Article X).

it shall be affirmative obligation of all parties io a grie\)ance to notify alt other parties to the grievance
whenever it appears that a grievance involves a question not subject to arbitration under the
preceding section. :

. The immediately preceding sections shall be interpreted to restrict only the use of the arbitration
portion of the grievance procedure and shall not be interpreted to restrict the right of any persen or
organization to bring a grievance on any subject appropriate under Section A of this Article which he,
she, or it deems important whether involving exciuded questions mentioned in Section | of this Article
or not.

. The fees and expenses of the arbitrator shall be shared equally by the parties.

. The time limits provided in this Article shall be sirictly observed but may be extended by the parties in
the event a grievance is filed after May 15 of any year and strict adherence to the time limits may
result in hardship to any party, the Board and the Association shall use their best efforts to process
such grievance prior to the end of the school term or as soon thereafter as possible.
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. Notwithstanding the expiration of this Agreement, any claim or grievance arising thereunder may be
processed through resolution.

All time limits shall refer to school days until summer recess begins. Thereafter, time limits shall refer
to calendar days, excluding Saturdays, Sundays, and legal hofidays.

ARTICLE XVII

TEACHER CERTIFICATION

The Board establishes as minimum requirements for initial employment of teachers the possession of
a bachelor's degree and Michigan elementary or secondary provisional certificate or the equivalent. If
it is necessary to deviate from this policy, the deviations will be in accord with the Michigan
Department of Education regulations.

Bargaining unit members must meet all applicable standards for a “highly qualified teacher” under the
No Child Left Behind Act 2001 and the Michigan definition for Identifying Highly Qualified Teachers as
approved by the State Board of Education. No provision in this Agreement shall be construed to
prevent or prohibit the Gwinn Area Community Schools Board from taking actions required under
NCLB. The Gwinn Area Community Schools Board and the Association agree to construe and
effectuate this agreement to ensure full implementation of all NCLB requirements and standards.

ARTICLE XVl

MISCELLANEOUS PROVISIONS

This Agreement shall supersede any rules, regulations, or practices of the Board which shall be
contrary to or inconsistent with its terms. . It shall likewise supersede any contrary or inconsistent
terms contained in any individual teacher contracts heretofore in effect. All future individual teacher
contracts shall be made expressly subject to the Terms of this Agreement.

Copies of this Agreement shall be distributed at the expense of the Board of Education and presented
to all teachers now employed or hereafter employed by the Board.

. If any provision of this Agreement or any appiication of the Agreement to any employee or group of

employees shall be found contrary to law, then such provision or application shall not be deemed
valid and subsisting except to the extent permitted by law, but all other provisions or applications shall
continue in full force and effect.

. The Board will deduct tax-deferred annuities from the salary of the teacher upon request of the
teacher. Association members participating in this clause will be grandfathered as of September 3,
1985; however, it wili take at least 10% of the Association populace to open any new tax sheltered
annuities from the signing of this Agreement. All employees must file a written application during
open enrollment beginning September 1 of the contract vear.

The teacher shall submit to any physical and/or mental examination at the inception of the school

year or at any time during the course of the school year as may be directed by the Board. The

physical and/or mental examination shall be paid for by the Board of Education. [f the school district

has substantial reason to question the physical and/or mental health of a teacher, the Board may

place such teacher on a leave of absence in accordance with the Michigan Tenure Law.

1. The Board of Education will provide tuberculin skin tests at no cost to the employee for non-
positive reactors. Positive reactors having x-rays, fests, etc., taken by private physicians or
private clinics will not be reimbursed for the cost of same.
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F. The Board shall include in each school library a copy of the School Code, Tenure Act, and the annual
financial audit report.

G. Upon the Superintendent’s recommendation, the Board of Education may award up fo five (5) years
of experience to teachers (with prior experience) transferring into the district.

H. The teachers will be paid in bi-weekly installments redeemable on the date of the check with the
exception of retirees. Teachers will have the option to be paid as follows: (1) 26 installments; (2) 21
instaliments; or (3} a lump sum payment on the 21st instaliment.

1. The salary schedule is based upon the number of days as determined by the school calendar and in
accordance with the law.

J. When a teacher earns a degree or earns sufficient semester hours to move from one position on the
salary schedule to ancther, adjustments on the salary schedule shall take place beginning the next
semester. A transcript of completed college credits must be filed with the Superintendent at least two
(2) weeks prior to commencement of the semester to be considered for a current salary adjustment.

K. If hours by the teachers are not approved by the college or university as credit on an advanced
degree, such hours must be related to a teacher’s major field or be directly related fo the teacher's
present teaching area. All other courses must first be approved by the Superintendent in order for the
teacher to advance on a salary schedule.

L. Students from the Business Education Cooperative Program (work study program), who are assigned

as secretaries in schoo!l offices, will have duties which include the assisting of teachers in the
preparation and reproduction of instructional materials.

ARTICLE XIX

INSURANCE
GENERAL

A. Employees newly hired by the Board shall be eiigible for Board paid insurance premiums upon
acceptance of employees' written application by the insurance carriers. All benefits and coverage
shall be subject to and conditioned by the terms and provisions of the palicy, rules and regulations of
the carrier. The adminisiration will post notification in each building informing members of open
enroliment. It is the responsibility of administration to inform and explain the fringe benefit options fo
employee. ‘

B. Changes in family status shall be reported by the employee to the personnel office within 30 days of
such a change. The employee shall be responsible for any overpayment of premiums made by the
Board in his or her behalf for failure to comply with this paragraph.

C. Employees are responsible io contact the insuring carrier within 30 days of termination of Board paid
insurance for conversion provisions available after termination.

D. The benefits stated in this Article shall be provided to only regular and permanent full time teachers.
1. Part-time employees may apply the equivalent of a prorated portion of a full time employee's
insurance package premium (prorated by dividing such part-time employee's hours/days actually
worked by the normal annual schedule of hours/days worked by regular full time empioyees)
foward MESSA-PAK insurance.
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E. In the event of a strike, or a violation of the no-strike clause, the Board's obligation to pay the
premiums for the benefits stated in this Aricle shali terminate for the duration of the sirike and the
Board shall be reimbursed for any premiums paid but unused.

F. The Board, by payment of the premium payments required to provide the coverage as agreed upon,
shall be relieved from all liability with respect to the benefits provided by the insurance coverage. The
failure of an insurance company to provide any of the benefits, which it has contracted for any reason,
shall not result in any liability to the Board or the Association nor shall such failure be considered a
breach by either of them of any obligation under this Articie.

G. Subject to the terms of the contract with the respective insurance carrier, the insurance benefits
provided shall commence on the first compensable working day of the teacher and that coverage
shall remain in effect continuously for the duration of this Agreement as long as the teacher is
employed by the Board. The Board's obligation to pay the premiums for the insurance provided in
this Article shall terminate upon the completion of the employee's contract year.

HEALTH INSURANCE

H. The Board shall provide payment of all premiums for all permanent full-time teachers, coverage
identical to Choices Il with a $10/$20 deductible per prescription and the following employee premium
co-payments: :

Year 1 Year 2 Year 3
Full Famity $0 $40 $65
Two Person $0 $25 $40
Single $0 $15 $20
1. Plan B (For employees not electing health insurance)
Major Medical $5/$10 Prescription Drug Card
Long Term Disability Same as Plan A
Negotiated Life $52,000 with AD&D
Vision VSP -3 Plus
Dental 100:90/90/90:$1,000

If one (1) to twenty {20) full-time bargaining unit members enroll and remain in Plan B, the Board
shall pay $2,800 per year. Half (}2) of the payment in lieu of insurance shall be made to the
employee at the end of each semester.

If 21 to 25 full time bargaining unit members enroll and remain in Plan B, the Board shall pay
$3,800 per year. Half (1) of the payment in lieu of insurance shall be made to the employee at
the end of each semester.

If 26 or more full-time bargaining unit members enroll and remain in Plan B, the Board shail pay
$4,800 per year. Half (¥2) of the payment in lieu of insurance shall be made to the employee at
the end of each semester.

The amount of the payment in lieu (if any) will be based on the number of teachers enrolled in
Plan B as of September 1 of each year.

2. Plan C (For employees not electing health insurance)

Long Term Disability Same as Plan A
Negotiated Life $52,000 with AD&D
Vision V8P - 3 Plus

Dental 100:90/90/90:$1,000
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If one (1) to twenty (20) full-time bargaining unit members enroll and remain in Plan C, the Board
shall pay $3,200 per year. Half (%)} of the payment in lisu of insurance shall be made to the
employee at the end of each semester.

If 21 to 25 full fime bargaining unit members enroll and remain in Plan C, the Board shall pay
$4,200 per year. Half (%) of the payment in lieu of insurance shall be made to the employee at
the end of each semester.

If 26 or more full-time bargaining unit members enroll and remain in Plan C, the Board shall pay
$5,200 per year. Half (3%) of the payment in lieu of insurance shall be made to the employee at
the end of each semester.

The amount of the payment in lieu (if any) will be based on the number of teachers enrolled in
Plan B as of September 1 of each year.

3. The Board shall maintain a qualified plan document which complies with Section 125 of the
Internal Revenue Code. The Board shall maintain such a qualified plan as long as legally
permitted and necessary.

DENTAL INSURANCE

1. Coverage shall be identical to Delta Dental coverage, Auto +100; 90/90/90, $1,500 Ortho maximum,
including internal and external coordination of benefits (COB) for a full twelve month period for the
teacher and his/her entire family.

DEPENDENT LIFE INSURANCE

J.  The Board will contribute up to, but not to exceed $1.48 per month for “Negotiated Dependent Life
insurance.” ($2,000 each). Coverage shall be identical to MESSA’s Dependent Care Coverage.

TERM LIFE INSURANCE

K. The Board will pay the premiums to provide $42,000 negotiated term life insurance with AD and D
protection, for all full time teachers reguiarly employed in the District. This benefit shall be subject to
the terms and conditions specified in the Board's group insurance policy and any claim settiement
between the teacher and the insurance carrier shall not be the basis of a grievance or subject to
arbitration. The Board shall select the carrier.

LONG TERM DISABILITY INSURANCE

L. The Board will provide payment of premiums for the following Long Term Disability program:

Benefit of 66 2/3% of normal monthly earnings

$2,500 maximum monthly benefit

180 calendar days straight wait

Social Security Freeze

Alcoholism/drug addiction and mental/nervous same as any other iliness
Pre-existing conditions included

Social Security benefits integrated with monthly benefits

1. Coverage shall be identical to MESSA’s Long Term Disability Insurance Program.

VISION INSURANCE

M. The Board shall provide payment of premiums for the following vision care program:
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Benefits are as specified in the policy. A portion of the cost of examinations and one set of corrective
spectacle lenses and frames will be covered once in a twelve-month policy year for each eligible
member of the family, Coverage for corrective contact lenses and an examination is to be obtained in
lieu of all other covered charges. Internal and external coordination of benefits is provided.

Coverage shall be identical to VSP-II| Plus.

ARTICLE XX

INCLUSIVE EDUCATION OR ITS EQUIVALENCY

Section 1

A. Any bargaining unit member who it can be reasonably anticipated will be teaching or otherwise
providing instructional services to a handicapped student in a regular education classroom setting
shall be invited in writing to participate in the individual educational planning committee (IEPC) for
such student. Unless directed to attend by the Employer, the member may choose not to do so.

B. If any bargaining unit member in writing advises the Employer of a reasonable basis to believe that a
handicapped student's current individual educational planning committee (IEPC) report is not meeting
the student's unique needs as required by law, the Employer shall forthwith call an IEPC. The
member so advising the Employer shall be invited to, and attend, the IEPC.

C. Any bargaining unit member who may be called upon to participate in an individual educational
~ planning committee (IEPC) meeting shall be provided with a copy of the Michigan Department of
Education's "Policy Regarding Least Restrictive Environment” (dated January 10, 1984) and formal
inservice training regarding its meaning, application and implementation, particutarly the "13 Step"
process. : :

D. The parties recognize the extent to which a handicapped student can participate in regular education
programs and services and whether such participation can be achieved satisfactorily will depend in
large part upon the training and other support provided the regular education personnel responsible
for instructing the handicapped student. Accordingly, in order to assure that the handicapped student
will be allowed to participate in regular education programs and services to the maximum extent
appropriate, the Employer shall:

1. Within the sixty (60) days of the start of the school year, and periodically thereafter, provide
inservice training to regular education personnel regarding the instruction and behavioral
management of handicapped students in the regular education classroom setting. A variety of
such programs will be provided, the subjects to include the differing approaches, problems and
techniques to be utilized with varying handicapping conditions, to be mutually agreed upon by the
Employer and the Association. Such inservice training shall be expedited for any regular
education personnel who shall be asked to provide or supervise instructional services to any
handicapped students identified as severely multiply impaired, severely mentally impaired,
autistically impaired, trainable mentally impaired, or severely language impaired.

2. Prior to the start of the school year, appoint a committee mutually agreeable to the Association,
such committee being comprised of bargaining unit members, other District personnel and
persons outside the District with expertise in the education of handicapped students in the regular
education classroem setting. The purpose of the commitiee shall be to receive, review, and
respond to the request of any bargaining unit member regarding assistance desired in resolving
problems arising out of the member's attempt to implement the least restrictive environment
mandate in the member's regular education classroom. Participation by a bargaining unit
member on the committee or in presenting and discussing any problem with the committee shall
be at no cost to the member with the Employer providing release time or compensation at the rate
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of $10.50 per meeting for work beyond the regular workday. The aforementioned release time
and compensation rate will apply io any teacher whose attendance is necessary at an IEPC
meeting.

3. Provide sufficient teacher consultant, instructional and other aide/paraprofessional support
personnel and other personnel as necessary to implement the IEPC for each handicapped
student in the District.

4, Provide such supplementary aids and equipment as necessary to implement the IEPC for each
handicapped student in the District.

E. The Employer agrees that in implementing the least restrictive environment mandate, it shall not
assign a proportion of handicapped students to any specific regular education classroom or school
building greater than the number of handicapped students who would otherwise attend the regular
education class or building, as the case may be, if not handicapped, under the District's normal
attendance area policy, absent the express written consent of the Association.

TUITION REIMBURSEMENT
The Board shall budget $10,000 annually for tuition reimbursement. After one year of employment in the
district, any teacher, receiving prior approval from the superintendent, taking courses, shall be reimbursed
for tuition costs at a rate of $100 per credit hour, up to $200 per class. Funding will be based on a first
come, first served basis. Reimbursement is payable upon proof of successful completion. Proof shall be
based on the district receiving a grade from the staff member or university.

The course must be related to the staff member's major or minor field, or receive the approval of the
superintendent.

It may occur that at the end of the fiscal year (June 30), a portion of the $10,000 will still be available.
Remaining funds will be reimbursed to those teachers who took more than two approved credit hours.

The total number of unpaid credit hours for previously approved classes will be divided into the remaining
funds, each unpaid hour receiving an equal share.
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TUITION REIMBURSEMENT APPLICATION

I am applying for tuition reimbursement at the rate of $100 per credit hour, up to $200.

Course Name _ Course Number

University ' Credit Hours

Course Description

Major Field ‘ Minor Field

If the course is not in your major or minor field, please provide rationale for taking the course.

Date course is to be completed:

Date application submitted:

Signature:

Superintendent:

Approved
Disapproved

28



ARTICLE XXI

DURATION OF AGREEMENT

A. This agreement shall be effective as of the 1% dav of September, 2007, and shall continue until the
day prior to the start of school for the 2010-2011 school year. This Agreement shall not be extended
orally, and it is expressly understood that it shall expire on the date indicated.

Gwinn Education Association/
Michigan Education Association/
National Education Association

byg@u@

Brian Rice, President

4 ]
by AN\ fAALr1 (}Qﬂﬁb

Co—‘éhairpersoh /

Co-Chairgerson

by &M Tf | UJLL(G/’

Signed this 23" day of July. 2007.
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Gwinn Board of Education

Walter Maki, President

Gloria Bigelow, Secretary




SUPPLEMENTAL ADDENDUM TO CONTRACT

Letter of Understanding #1

Meetings will be heid once each semester, or more frequently if necessary, between the administration,
Gwinn Education Association, and a Board committee to discuss areas of common concern.
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2007-2008 Salary Schedule

Step BA BA+20 MA MA+15 MA+30
0 30,278 31,488 33,307 35,123 36,939
1 31,488 32,701 34,517 36,334 38,151
2 32,701 33,910 35,729 37,545 39,363
3 34,517 35,729 37,545 39,363 41,179
4 36,334 37,545 39,363 41,179 42,996
5 38,151 39,363 41,179 42,996 44,813
6 39,967 41,179 42,996 44,813 46,629
7 41,784 42,996 44,813 46,629 48,445
8 43,600 44,813 46,629 48,445 50,263
9 45,418 46,629 48,445 50,263 52,079
10 47,235 48,445 50,263 52,079 53,895
11 49,051 50,263 52,079 53,895 55,711
12 50,867 52,079 53,895 55,711 57,529
13 52,684 53,895 55,711 57,529 59,346
14 54,501 55,711 57,529 59,346 61,163
15 59,346 61,163 62,979
20 61,163 62,979 64,795

Step increases will be awarded. Adjustment on the 2007-08 base salary schedule will also be awarded at

0.75% or state aid increase* whichever is greater.

*The Board will share increased state aid on an equal percentage basis for the amount above previously
awarded salary increases with a September 2007 projected student count of 1,375 or higher. If the actual
September 2007 count is less than 1,375, a multiplier based on student enrollment shown below shall be
used. State aid increase will be defined on May 1™ of the contract year and paid in a Jump sum on the 25

pay period.

Multiplier: [

actual 4th Friday student count

projected 4th Friday student count

Eligible teachers shall advance appropriately on each salary schedule’s steps.

Jx(state aid % increase)

The following grid shows step increases available to those teachers hired after July 1, 1998:

BA BA+20 MA MA+15 MA+30
0-12 0-12 0-13, 15, 20 0-13, 15,20 0-14, 15,20
The following grid shows step increases available to those teachers hired before the 1998-99 school year:
BA BA-+20 MA MA+15 MA+30
0-14 0-14 0-15, 20 0-15, 20 0-15, 20
Longevity payments will be made to teachers who are on the salary schedule as follows:
Years 16— 19 $1,000
Years 20 - 24 $1,500
Years 25+ $2,000

Payments shall be added to the teacher’s salary and will be paid as part of the regular bi-weekly payroll.



2008-2009 Salary Schedule

Step BA BA+20 MA MA-+1S MA+30
0 30,581 31,803 33,640 35,474 37,309
i 31,803 33,028 34,862 36,697 38,533
2 33,028 34,250 36,086 37,921 39,756
3 34,862 36,086 37,921 39,756 41,591
4 36,697 37,921 39,756 41,591 43,426
5 38,533 39,756 41,591 43,426 45,261
6 40,367 41,591 43,426 45,261 47,095
7 42,201 43,426 45,261 47,095 48,930
8 44,036 45,261 47,095 48,930 50,765
9 45,873 47,095 48,930 50,765 52,600
10 47,7067 48,930 50,765 52,600 54,434
11 49,542 50,765 52,600 54,434 56,269
12 51,376 52,600 54,434 56,269 58,104
13 53,210 54,434 56,269 58,104 59,940
14 55,046 56,269 58,104 59,940 61,774
15 58,940 61,774 63,609
20 61,774 63,609 65,443

Step increases will be awarded. Adjustment on the 2008-09 base salary schedule will also be awarded by
adjusting the base of the 2007-2008 salary schedule by 1.0% or state aid increase® whichever is greater.

*The Board will share increased state aid on an equal percentage basis for the amount above previously
awarded salary increases with a September 2008 projected student count of 1,350 or higher. If the actual
September 2008 count is less than 1,350, a multiplier based on student enrollment shown below shall be
used. State aid increase will be defined on May 1 of the contract year and paid in a lump sum on the 25®
pay period.

actual 4th Friday student count

projected 4th Friday student count

Multiplier: [ Jx(state aid % increase)

Eligible teachers shall advance appropriately on each salary schedule’s steps.

The following grid shows step increases available to those teachers hired after July 1, 1998:

BA BA+20 MA MA+15 MA+30
0-12 0-12 0-13,15,20 0-13,15,20 0-14,15,20
The following grid shows step increases available to those teachers hired before the 1998-99 school year:
BA BA+20 MA MA+15 MA+30
0-14 0-14 0-15,20 0-15,20 0-15, 20
Longevity paymenis will be made to teachers who are on the salary schedule as follows:
Years 1619 $1,000
Years 20 - 24 $1,500
Years 25+ $2,000

Payments shall be added to the teacher’s salary and will be paid as part of the regular bi-weekly payroll.




2009-2010 Salary Schedule

BA BA+20 MA MA+15 MA+30

30,963 32,201 34,060 35,918 37,775
32,201 33,441 35,298 37,156 39,014
33,441 34,678 36,537 38,395 40,253
35,298 36,537 38,395 40,253 42,111
37,156 38,395 40,253 42,111 43,965
39,014 40,253 42,111 43,969 45,826
40,872 42,111 43,969 45,826 47,684
42,729 43,969 || 45,826 47,684 49,541
44,586 45,826 47,684 49,541 51,400
46,446 47,684 49,541 51,400 53,257
48,303 49,541 51,400 53,257 55,115
50,161 51,400 53,257 55,115 56,972
52,018 53,257 55,115 56,972 58,830
53,876 55,115 56,972 58,830 60,689
55,734 56,972 58,830 60,689 62,546
60,689 62,546 64,404
62,546 64,404 66,261

[0}
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Step increases will be awarded. Adjustment on the 2009-10 base salary schedule will also be awarded by
adjusting the base of the 2008-2009 salary schedule by 1.25% or state aid increase™ whichever is greater.

*The Board will share increased state aid on an equal percentage basis for the amount above previously
awarded salary increases with a September 2009 projected student count of 1,325 or higher. If the actual
September 2009 count is less than 1,327, a multiplier based on student enrollment shown below shall be
used. State aid increase will be defined on May 1* of the contract year and paid in a lump sum on the 25%
pay period.

actual 4th Friday student count

projected 4th Friday student count

Multiplier: [ ]x(srate aid % increase)

Eligible teachers shall advance appropriately on each salary schedule’s steps.

The following grid shows step increases available to those teachers hired after July 1, 1998:

BA BA+20 MA MA+15 MA+30
0-12 0-12 0-13, 15, 20 0-13, 15,20 0-14,15,20
The following grid shows step increases available to those teachers hired before the 1998-99 school year:
BA BA+20 MA MA+15 MA+30
0-14 0-14 0-15,20 0-15, 20 0-15,20

Longevity payments will be made to teachers who are on the salary schedule as follows:
Years 16 — 19 $1,000
Years 20 — 24 $1,500
Years 25+ $2,000

Payments shall be added to the teacher’s salary and will be paid as part of the regular bi-weekly payroll.
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Gwinn Area Community
Schools
School Calendar
2007-08

Important Calendar Dates
August 29, 30
Prof. Dev. Days—NO STUDENTS
August 31, September 3
Labor Day Weekend—NO SCHOOL
September 4
First Day of School—FULL DAY of Classes
October 12
Teacher Inservice Day—NO SCHOOL
November 2
End of 1st Marking Period
November 6-8
Parent/Teacher Conferences
Nov. 6 (Evening Conf-—Elem/MS-Appt. ONLY)
Nov, 7 (Evening Conf—All Schoois)
Nov. 8 (Prof. Dev. in AM,—No Students)
{Afternoon Conf.—All Schools)
(Evening Conf.—HS)
November 9
NO SCHOOL
November 22-23
Thanksgiving Break
December 24-January 1
Christmas Break
January 18
Teacher Work Day--NO SCHOOL
End of 1st Semester
February 1
Prof. Dev. Day—NO SCHOOL
February 26-28
Parent/Teacher Conferences
Feb. 26 (Evening Conf—Elem./MS-Appt. ONLY)
Feb. 27 (Evening Conf—All Schools)
Feb. 28 (Prof. Dev. in A.M.—No Students)
(Afternoon Conf—All Schools)
(Evening Conf-—HS)
February 29
NO SCHOOL
March 17-24
Easter Break
March 28
End of 3rd Marking Period
May 25
Graduation
May 26
Memorial Day—NO SCHOOL
May 29
Last Day of School
May 30
. Teacher Work Day—NOQ SCHOOL

170 Student Days; 178 Teacher Days

b“d ‘5‘4 5“
G G G

Gilbert Elementary School (346-5726)
Sandra Petrovich, Principal

K.L Sawyer Elementary Schoel {346-5567)
Carol Luoma, Principal

Gwinn Middle School (346-5914)
Kimberly VanDrese, Principal

Gwinn High School (346-9247)
Kevin Luokkala, Principal
Duane VanDrese, Assistant Principal/Athletic Dir,

Administration Office (346-9283)
Steven E. Peffers, Superintendent
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28 29 30
Days = 21 Student/21 Teacher

October
s M T W T F 8§
I 2 3 4
5 6 7 8 9 11
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26 27 28 29 30
Days = 22 Student/23 Teacher

November
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Days = 16 Student/17 Teacher
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7 & 9 10 11 12 13
17 18 19 20

15
; z::@. )

Days = 15 Student/15 Teacher

Gwinn Area Community
Schools
School Calendar
2008-09

Important Calendar Dates
August 27-28
Prof. Dev. Days—NO STUDENTS
August 29, September 1
Labor Day Weekend—NO SCHOOL
September 2
First Day of School—FULL DAY of Classes
October 10
Teacher service Day—NO SCHOOL
October 31
End of 1st Marking Period
November 4-6
Parent/Teacher Conferences
Nov. 4 (Evening Conf.—Elem./MS-Appt. ONLY)
Nov. 5 (Evening Conf.—All Schools)
Nov. 6 (Prof. Dev. in A.M.—No Students)
(Afternoon Conf—All Schools)
(Evening Conf.—HS)
November 7
NO SCHOOL
November 27-28
Thanksgiving Break
December 19-January 2
Christmas Break
January 23
Teacher Work Day—NO SCHOOL
End of 1st Semester
February 6
Prof. Dev. Day—NO SCHOOL
February 24-26
Parent/Teacher Conferences
Feb. 24 (Evening Conf.—Elem./MS-Appt. ONLY)
Feb. 25 (Evening Conf.—All Schools)
Feb. 26 (Prof. Dev. in A M.—No Students)
(Afternoon Conf—All Schools)
(Evening Conf.—HS)
February 27
NO SCHOOL
March 27
End of 3rd Marking Period
April 6-13
Easter Break
May 24
Graduation
May 25
Memorial Day—NO SCHOOL
June 4
Last Day of School
June 5
Teacher Work Day—NO SCHOOL

172 Student Days; 180 Teacher Days
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Gilbert Elementary School (346-5726)
Sandra Petrovich, Principal

K.L Sawyer Elementary School (346-5567)
Carol Luoma, Principal

Gwinn Middle School (346-5914)
Kimberly VanDrese, Principal

Gwinn High School (346-9247)
Kevin Luokkala, Principal
Duane VanDrese, Assistant Principal/Athletic Dir.

Administration Office (346-9283)
Steven E. Peffers, Superintendent
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Days = 19 Student/20 Teacher
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Days = 17 Student/19 Teacher

March
M T W T F §
2 3 4 5 6 7
9 10 11 12 13 14
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23 24 25 26@28

30 31
Days = 22 Student/22 Teacher

April
M T W T F 8§
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20 21 22 23 24 25
27 28 29 30
Days = 16 Student/16 Teacher
May
M T W T F S

1 2
4 5 6 7 & 9
Ir 12 13 14 15 16
18 19 20 21 22 23

26 27 28 29 30
Days = 20 Student/20 Teacher

June
M T W T F S
1 2 3 4 @ 6
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29 30
Days = 4 Student/S Teacher
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Days = 17 Student/19 Teacher

October
s M T W T F §
1
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45678@10

1 12 13 14 15 16 17
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25 26 27 28 29 30 31
Days = 21 Student/22 Teacher

November
S M T W T
1
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29 30
Days = 17 Student/18 Teacher

December
s M T W T F 8§
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20 21 22 23 (24) 26

”.O.

Days = 17 Student/17 Teacher

Gwinn Area Community
Schools
School Calendar
2009-10

Important Calendar Dates
September 2, 3
Prof. Dev. Days—NQO STUDENTS
September 4, 7
Labor Day Weekend—NO SCHOOL
Septernber 8
First Day of School—FULL DAY of Classes
October 9
Teacher Inservice Day—NO SCHOOL
November 6
End of 1st Marking Period
November 19-12
Parent/Teacher Conferences
Nov. 10 (Evening Conf.—Elem./MS-Appt. ONLY)
Nov. 11 (Bvening Conf.—All Schools)
Nov. 12 (Prof. Dev. in AM.—No Students)
{Afternoon Conf.—All Schools)
{Evening Conf.—HS)
November 13
NO SCHOOL
November 26-27
Thanksgiving Break
December 24-January 1
Christmas Break
January 22
Teacher Work Day—NO SCHOOL
End of Ist Semester
February 5
Prof. Dev. Day—NQ SCHOOL
February 22-25
Parent/Teacher Conferences
Feb. 23 (Evening Conf—Elem./MS-Appt. ONLY)
Feb. 24 (Evening Conf—All Schools)
Feb. 25 (Prof. Dev. in AM.—No Students)
(Afternoon Conf.—All Schools)
{Evening Conf.—HS)
February 26
NO SCHOOL
March 26
End of 31d Marking Period
March 29-April 5
Easter Break
May 23
Graduation
May 24
~ Memorial Day—NO SCHOOL
June 1
Last Day of School
June 2
Teacher Work Day—NO SCHOOL
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Gilbert Elementary School (346-5726)
Sandra Petrovich, Principal

K.L Sawyer Elementary School (346-5567)
Carol Luoma, Principal

Gwinn Middle School (346-5914)
Kimberly VanDrese, Principal

Gwinn High School (346-9247)
Kevin Luokkala, Principal
Duane VanDrese, Assistant Principal/Athletic Dir.

Administration Office (346-9283)
Steven E. Peffers, Superintendent
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Days = 19 Student/20 Teacher

February
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Days = 17 Student/19 Teacher
March
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OO0

Days = 20 Student/20 Teacher

28

April
S M T W T

@@3
s+ ()6 1 8 9 w0

112 12 14 15 16 17
18 19 20 21 22 23 24

25 26 27 28 29 30
Days = 19 Student/19 Teacher
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Days = 20 Student/20 Teacher
June
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Days = 3 Student/4 Teacher



